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Akababaje umutima kazindura amaguru

Burundian proverb:
‘When the right cause touches the Heart, the legs will stand up
early in the morning to realise that goal.’






Table of Contents

Abbreviations and acronyms
Preface

1. Introduction
1.1 The guest for development
1.2 Paradigm shift & Earth Restoration Plan
1.3 Why co-creating Alignment & Synergy
1.4 Set-up of this book and its intention

2. The foundation of co-creating Alignment & Synergy
2.1 Having a shared vision to align to
2.1.1 Taking into account the levels of scale
2.1.2 The PIP approach
2.1.3 Theory of Change with all local stakeholders
2.2 Informed decision-making
2.3 Identifying stakeholders for A&S
2.3.1 Stakeholders at different scale levels
2.3.2 Indicative Collaboration Analysis
2.4 Formulation of needs
2.4.1 Characterisation of the challenges and their overall environment
2.4.2 Clarity about what which stakeholders need where
2.4.3 Mapping the stakeholders, actors and their activities
2.5 Formulation of the Local Action Plan
2.51Visualising increasing impact
2.5.2 Potential Synergy Types
2.5.3 Anticipating the consequences of the project results
2.5.4 Elaborating the Local Action Plan
2.6 Day-to-day management for co-creating A&S
2.6.1 Lead with an open, exploratory mindset
2.6.2 Careful Communication
2.6.3 Careful Collaboration

3. Co-credting Alignment & Synergy at a close range

3.1 Building the overview of actors, activities, and lessons learned
3.1.1The current actors and their activities
3.1.2 Taking stock of completed projects
3.1.3 Taking stock of planned projects

3.2 A&S between identical projects

3.3 Co-creating A&S based on the similarity of projects
3.3.1 Identification of similarity
3.3.2 Results sharing meetings by topic & harmonisation of techniques

3.3.3 Identification of potential collaborators to increase the transfer of
technologies

3.4 Co-creating A&S using complementarity
3.4.1 Impact accelerators

47

48
49
50



3.5 Filling the gap to create a flywheel for A&S

3.6 Focus on co-creating the impact before starting a new project
3.7 Inspire institutions to join forces

3.8 Ongoing reflection on one's own role and results

4, Creating A&S over considerable distances

4.1 Getting the overview
4.1.1 Mapping projects and enterprises, and their characteristics
4.1.2 The Area Needs Profile
4.1.3 Search for the deliverables of others
4.1.4 Learning from completed projects

4.2 Scaling up transferable technologies by exploiting similarities in
activities
4.2.1 Assessing similarities in activities
4.2.2 The Similarity Index
4.2.3 Comparing methodologies

4.3 Using the complementarity of activities
4.3.1 Matching delivering and requesting Impact Accelerators
4.3.2 Professional Network Analysis

4.4 ASS among different scale levels

5. Conclusions & Recommendations

5.1 Conclusions

5.2 Recommendations to get started with A&S
5.2.1 Show local leadership and start A&S
5.2.2 Build an aligned team to enhance synergy
5.2.3 Form an Independent Interdepartmental Task Force
5.2.4 Get the size of the Local Action Plan right to grow ASS
5.2.5 Create new well-paid jobs to strengthen A&S
5.2.6 Strengthen individual and institutional capacities

References

Annex 1. Principles of Agro-ecology
Annex 2. Inventory of projects
Index

List of boxes

List of figures

List of tables

54
55
56
58

59
59
60
62
63
63

b4
45

69
69
69
72
73

75
75
78
78
79
80

81
82
82

83
91
92
93
97
97
99



Abbreviations and acronyms

AS&S Alignment and Synergy

AEZ Agro-ecological zone

ANCA Area Needs Coverage Analysis
ANP Area Needs Profile

BIF Business Information Form

CA Conservation Agriculture

DevSAT Development Synergy and Alignment Tool®
EIA Environmental Impact Assessment
FES Fuel-Efficient Stove

FFS Farmer Field School

GIF Geographical Information Form
ICA Indicative Collaboration Analysis
ICS Inter-Community of the Sourou
MEL Monitoring, Evaluation & Learning
NRM Natural Resource Management

PIF Project Information Form

PIP Integrated Farm Plan

SDA Strategic Development Axis

SEA Strategic Environmental Assessment
SME Small and Medium-sized Enterprise
SwcC Soil and Water Conservation

ToC Theory of Change



Preface

| authored this book on the brink of a new era with a completely
different paradigm in which human beings are sovereign. People
connected or reconnected with their Hearts live in harmony with each
other and make wise choices to restore planet Earth and create their
vision. The life force energy is abundant, and people co-create a new
and viable world because they can.

The coming period will be one of transition, bridging the past reality
resulting from hundreds of thousands of years of war and mismanage-
ment of the planet, and the new reality. Therefore, this book focuses
on how to proceed and co-create as sovereign human beings and
achieve the required impact to restore the planet with a bottom-up
approach.

| have deliberately avoided authoring a scientific book, although |
refer to selected scientific publications for those who wish to explore
the subject in more detail. After all, people without project experience
will soon be designing new Local Action Plans based on their needs
assessments. They can also learn from the past and build on what
already exists around the world to restore the planet.

| obtained my PhD from Wageningen University and Research in 1995
with a thesis on land use planning at different scales, based on ap-
plied research in the context of development cooperation in Céte
d'lvoire, Egypt, Mali and Senegal (van Duivenbooden, 1995). In this
book, | have mainly captured my follow-up experiences in and for
various African countries until 2022.

| began to pioneer Alignment and Synergy (A&S) while working for an
international agricultural research organisation in Niger. One of the
most striking comments from a colleague at the time was, '| can't
share my data with you; it is against my donor's policy'. So even
though we were applied researchers with a common goal of finding
science-based solutions for the same people in need, it was im-
possible to work together effectively. As a co-facilitator of a network
of seven African and five Middle Eastern countries on optimising soil
water use, | intended to build on past achievements. However, taking



stock of past research and lessons learned turned out to be less of a
priority for donors then.

After four years, | left Niger and started a company in the Netherlands
that focused on coaching and training people in soft or personal skills
while occasionally evaluating project proposals for African countries.

In 2013, | had another great opportunity to work in East Africa. In Kenya,
as part of a multi-stakeholder project to develop integrated water-
shed management for the Mara River Basin, | also coached some of
the partners to address the lack of investment in alignment at the
start of the project. In Uganda, my work included setting up a multi-
stakeholder framework for improving soil quality.

In Burundii, village households trained to translate their shared vision
into a feasible action plan demonstrated the importance of bottom-
up development based on intrinsic motivation (intention) and A&S at
the household level. This reinforced my belief that, in black-and-white
terms, all development projects should aim for an active role for in-
spired and motivated local people. However, in some villages, | ob-
served that there were many projects, but they seemed to be doing
their own thing with less impact than the potential.

These experiences led to co-founding the company Trimpact (‘triple-
impact’) in 2015 and the co-development of a spreadsheet that be-
came the Development Synergy and Alignment Tool (DevSAT®) in early
2016.

DevSAT was unique in that, unlike other packages at the time, it could
provide overviews and link all implementing organisations and the
needs of people and planning institutions at different scales. In
Burundi, | trained over two hundred persons from several local and
national organisations to use DevSAT in six provinces. However, in 2018,
donors were not yet ready to work together for a national applica-
tion. To further improve DevSAT and explore its use across country
borders, | included some projects from the Democratic Republic of
Congo, Kenya, Rwanda, and Tanzania. After the pilot for Fuji and the
surrounding islands, | used DevSAT for some other exemplary cases in
Burkina Faso, Ethiopia, Jordan, Mali, Niger, and Senegal.

In Mali, from 2018 to 2019 inclusive, | was able to take my expertise to
another level by supporting the elected core team of mayors of the



Inter-Community of the Sourou (ICS) in the elaboration of the inte-
grated sustainable development plan for twenty-six communes of the
transboundary Sourou Valley, dovetailed with a Strategic Environmental
Assessment. As a coach, | strengthened the capacity of the ICS core
team members. Finally, as an investment by Trimpact, | reported on
the potential A&S of ongoing and planned projects to implement this
plan, drawing on lessons learned from completed projects.

So far, in the old paradigm, collaboration has often begun with egos
and somewhat hidden agendas based on greed and the soothing of
personal neurological systems (fuelled by beliefs that involved scarcity
and lack of trust). Now, in the transition to the new paradigm where
humanity lives more from the Heart (Pit & van Duivenbooden, 2022),
one has to learn that it may be best to support others to achieve their
success first and trust that one can achieve personal success after-
wards. By co-creating Alignment and Synergy, all stakeholders (both
persons and organisations) can take giant steps towards the restora-
tion of the Earth. In the transitional phase of restoring the Oneness of
the Earth and merging the various existing fragments in daily life, A&S
is both a tool and a process from which many people and organisa-
tions can benefit.

| would like to thank my wife, Jolande Pit, who is inexperienced in the
field of applied research and integrated development projects, for
reading and commenting on the text to ensure that it is comprehens-
ible to the layman.

To maintain the clarity of the text, | refer to a person as he, his and him.
| mean everyone who reads this book, regardless of gender or any
other label.

My intention is that you, the reader, will be inspired to find your own
way of co-creating A&S in your personal life and work. | challenge you
to use your discernment, alchemise the information and examples from
various development projects in African settings, make them your own,
and apply A&S wherever possible. The rewards will surely surprise you.

Niek van Duivenbooden
June 7 2023, Leeuwarden, the Netherlands



1. Introduction

1.1 The quest for development

Until recently, it has been a challenge in many countries to effectively
organise, coordinate, and achieve the impact of all the plans, pro-
grammes, and policies being made in a fragmented world. Despite
using terms such as 'integrated’ and 'sustainable’, fragmented and
compartmentalised impact was the best that could be achieved.
This left most people feeling powerless to achieve impact. The reaction
was further fragmentation and more isolated actions under micro-
management regimes to force the way to impact with projects.

Typically, in less-developed countries, development progress has been
hampered, contrary to expectations, precisely by the proliferation of
several types of often unrelated humanitarian, development, and re-
search projects. The projects were funded by many governmental, non-
governmental, institutional, private, and philanthropic donors and
foreign investors. Most of them had their own vision of their future and
competed for presence. For example, in the Sourou Valley (15.685 km?)
in Mali in 2018, at least 155 organisations were active (CR, 2019¢). In
the developed world, similar inefficient processes have occurred fol-
lowing major natural disasters. For instance, a lack of communication
between humanitarian actors in disaster relief operations hindered
effective and efficient coordination (e.g., Khairuddin et al., 2022).

It is increasingly recognised that in the past, projects were too often
implemented in isolation, even in the same area, as illustrated in Fig-
ure 1.1. In doing so, they seem to have served agendas other than
achieving significant impact for local people. Figure 1.1A illustrates the
unaligned efforts of actors (people and organisations) in their silo (with
one having no direction at all), resulting in fragmented outcomes. The
red dotted line in the right subfigure represents the frequently masked
border between identical projects funded by different donors and
the institutional boundary between domains (i.e., geographical areas
or sectors/disciplines) due to fragmented and compartmentalised
governmental and international policies. In such cases, and due to
past donor policies, community building and cross-border sharing of
results to increase mutual impact have rarely occurred.



Donor / Org 1

Donor / Org 2

A - H: Actors
=~ Direction and force of action
= Results & impact (quantity and quality)

Figure 1.1. A. The unaligned actions by the actors in silos resulting in a small and
fragmented impact, and B. the common situation in the landscape of projects:
Mid-2023, exchanges between projects are almost absent due to fragmentation and com-
partmentalisation with artificial boundaries between projects within an area (red dotted
ine) and between areas (solid black line; van Duivenbooden, 1997, 2016a, adapted).

In addition, people have had to follow top-down donor and govern-
ment policies (Figure 1.1B) that have generally failed to address the
various complex challenges' (e.g., Cejudo & Michel, 2017; Namugumya
et al., 2020). The former authors defined policy coordination as 'a pro-
cess in which members of different organisations define tasks, alloc-
ate responsibilities, and share information to be more efficient when
implementing the policies and programs they select to solve public
problems." This underlines the distance between policymakers and
those affected, i.e., the local population (often referred to as the tar-
get group or beneficiaries).

Besides the lack of impact, other negative consequences included a
considerable waste of time, money, and life force energy. It also led to
demotivation of the local population, contributing, for example, to
lower uptake of innovative technologies. Multiple voices and incoher-
ent agricultural policies have led to confusion among farmers, result-
ing in lower adoption rates of innovative technologies (Chinseu et al.,
2018), limiting, e.g., increased food production.

The lack of involvement of the local stakeholders (both people and
grassroots organisations) in the planning, decision-making, tool and
technology development, etc., is often reported (Chimenya & Qi, 2015;

1. The term 'problem’ is omitted here, as it refers too much to the old paradigm where
making and solving problems (being the solution) were part and parcel of the power
structure (Pit & van Duivenbooden, 2022).



Dagne et al., 2023; Eichler Inwood & Dale, 2019; Ismail et al., 2019; Ka-
gunyu et al., 2017, van der Haar, 2015; van Duivenbooden, 1995; idem et
al., 2017). As a conseguence, without effective and aligned collabor-
ation among those involved, dll parties achieved little in the past,
partly due to ineffective public policy design (Agula et al., 2018; Cejudo
& Michel, 2017), failure to come up with appropriate solutions, or even
doing the wrong thing (Kagunyu et al., 2017; Leakey, 2018).

Another limiting factor was the departure of capable and skilled per-
sons from most governmental institutions, national enterprises, and
grassroots organisations. They were recruited mainly by international
organisations and firms working in the same country or employed
elsewhere (e.g., Chimenya & Qi, 2015). Africa’s brain drain amounts to
sixteen million people leaving the continent (Kaba, 2011). Despite the
financial benefits of money sent home to relatives, the downside ap-
pears to be much greater. It has weakened the overall capacity of
local people and their organisations. Although training and capacity
development in a range of topics for different stakeholders and tar-
get groups took place, the brain drain exceeded the number of people
trained (Chimenya & Qi, 2015). This downward spiral has led to an ever-
increasing dependence on external aid.

Perhaps we have all made the mistake of externalising our own cre-
ative power and making someone else the authority responsible for
dealing with our challenges and fulfilling our needs. Instead of rising
to them ourselves (and asking for help when necessary while remain-
ing the holder of the challenge), we may have too often given away
our discernment, decision-making power, and ability to respond to
authorities in distant institutions. In addition, the delusion of the day
kept us busy and disturbed our focus. In some cases, people even exer-
cised inaction with its associated costs (e.g., Anand et al., 2012).

As a result, in general, many people have also lost their natural cre-
ativity, the art of bricolage and their creative power. Reversing this
ultimately destructive process means that we all have to go back to
the drawing board and start where the challenges lie. These challenges
are in the inner and outer worlds, in our ways of doing things that affect
ourselves and our environment. In other words, by becoming aware,
people give themselves the choice to do things differently (Pit & van
Duivenbooden, 2022).



While the complex challenges that exist may span multiple disciplines,
the intrinsic motivation to 'crack the code together' is the defining
spark to take them on. This means starting with ourselves, who are the
local people. Then, if asked, we can support others with appropriate
resources and services, provided those who ask for them remain re-
sponsible for their change and development.

As awareness and Heart Consciousness grow among stakeholders,
the intention to make a difference will also grow. As a result, new ways
of working together and achieving impact are sought. Since people's
intrinsic motivation for change increases with the urgency of meeting
their needs, a project's impact will only increase if it involves the local
population and their groups or organisations meeting their own chail-
lenges. Involving all stakeholders is becoming more common to shape
their common future (e.g., CR, 2019a,b; FAO et al., 2022; 2023).

1.2 Paradigm shift & Earth Restoration Plan

After hundreds of thousands of years of visible and hidden wars and
exploitation of the planet Earth, a new era has begun. It brings un-
precedented changes to humanity that were thought to be completely
impossible. In a nutshell, it is about realigning each individual with
Source Energy and creating one's life from the Heart. The life force en-
ergy is abundant and available, with associated manifested financial
resources, only for the healing and well-being of humanity and Earth
as envisioned in the Earth Restoration Plan (www.unitedcare.earth).

This is part of a more extensive multidimensional action to keep hu-
manity safe and healthy. Its implementation started with, among other
things, the reinstatement of Natural Law? on the planet. Humanity can
begin living in harmony. Imagine free, sovereign’ human beings entirely
reconnected to their Hearts (and their inherent wisdom), living their

2. Natural Law is about laws versus rules (law instead of legal rules) that always apply
everywhere regardless of human interference and of the spirit of the times, culture,
philosophy, politics, etc. Very briefly, it implies that everything is one and cutting
off energetic connections from something or someone is like stealing. Consequently,
stealing freedom = coercion; stealing life = homicide; stealing truth = lying; stealing
free speech = censorship; etc. In essence, Natural Law refers to ‘Co-creating life
together in respect, trust and freedom!

3. Also, being fully responsible for one's own thoughts, behaviour, and actions. It will
bring more organic, unigue possibilities into the world that enables stopping the old
paradigm programmed vicious circle of cause and effect (Pit & van Duivenbooden, 2022).



greatness and capacities, reinstating themselves and the planet Earth
in all aspects. At the local level, this may imply the need to realign the
actions of the different stakeholders towards the efficient and effective
restoration of the Earth (see also Section 2.1).

With the entire planet and humanity needing restoration in many do-
mains, there is an urgent call to get started and co-create impact.
This will coincide with a massive paradigm shift. Instead of people
implementing plans or projects usually requested and designed by
one or more donors, local people will be in charge of a) co-creating
their shared vision, b) assessing their needs, and ¢) co-creating their
solutions and implement together activities while restoring the planet
in their area or within their sector.

These three will underpin a locally initiated project. Local means that
ownership (design and implementation) lies with intrinsically motivated
local people based on their needs assessment. Like other program-
mes local projects are best started with a grassroots approach and
in ‘'small pockets' (e.g., Cockburn et al., 2020; Leakey, 2020; Pasiecznik
& Reij, 2020). After all, ‘Restoring land successfully depends largely on
putting responsibilities in the hands of land users and their communi-
ties' (Toudou et al., 2020).

The objectives of such projects can cover different sectors and themes.
Consequently, these local projects can be seen as strategic clignment,
'the match between projects in the portfolio and the organisation's
strategy' (Martinsuo & Anttila, 2022). This is a dynamic, continuous ac-
tivity with multiple practices that drive both efficiency and renewal to
remain responsive to changes in the environment. This makes these
local projects the global portfolio and the restoration of the Earth hu-
manity's strategy. As a result, like any organisation, humanity needs to
be present and remain vigilant.

As a result, the restoration of the Earth, based on local needs assess-
ment, will be the driving force for the successful implementation of
the many activities. This bottom-up mobilisation of people who are
intrinsically motivated to change their lives and circumstances de-
termines the power of change and its impact. It can also enhance
the impact of the various existing development and investment plans
and ongoing projects if they are redligned to restore the planet and



implemented in conjunction with their various target groups. As this
process is taking place at the time of writing, we refer to a transition
period with a diminishing role for the old-paradigm governments,
donors, and their projects and programmes.

In the following, the term ‘Local Action Plan' is used, instead of ‘project’
or ‘programme,’ because it refers to meeting urgent needs and
challenges. It is accompanied by a list of priorities, i.e., objectives and
outputs. Similarly, the term 'policy’ has been abandoned here because
of its tarnished history, and the term 'guidelines’ has been used instead.

Finally, the Local Action Plan provides the blueprint for change, ie.,
the restoration of the Earth including humanity. Hence, the results of
various ongoing and completed projects will be used. It will also build
on and collaborate with the many existing Earth restoration initia-
tives, both funded and voluntary, in different sectors around the world.

1.3 Why co-creating Alignment & Synergy

Restoring the planet Earth is a complex challenge that requires more
than actors (i.e., doers) working together, creating platforms to share
information, and setting goals and targets with assigned tasks. It be-
gins with discernment, a spark of awareness of the need for a funda-
mental change to reverse the compartmentalised and fragmented
world and create a vision of how it should be. Next, it requires that
people's visions, mindsets, attitudes, skills, tools, and instruments are
appropriate and up to date to be able to achieve this restoration.

One of the main lessons learned from a project in Mali that used mul-
tiple-goal linear programming to define options for integrated devel-
opment for the Mopti Region (Veeneklaas et al., 1990; 1994) was that
each stakeholder needs to be clear, transparent, and explicit about
where they want to go and what they need to get there. Conse-
guently, the necessary components that would be the building blocks
(e.g., fisheries and animal and crop production systems) to realise their
vision were also specified in terms of inputs and outputs (van Duiven-
booden & Gosseye, 1990).

The same principle still holds today to reunite the compartmentalised
and fragmented spectrum of the ongeing humanitarian, development
and research projects, programmes, and development and investment



plans. This applies to both less-developed and developed countries.
The basic premise of this process is that when people and organisa-
tions collaborate (work together) as a solid team, the sum of their out-
puts and impacts will exceed those of actors working in isolation or
focusing on achieving unrelated, fragmented outputs.

This process is called Alignment & Synergy (A&S; for their individual
definitions, see Box 1). For the aggregation of the two terms, the fol-
lowing definition is used:

Alignment & Synergy is the reversal of compartmentalisation and
fragmentation by adligning stakeholders and achieving the shared
vision through the synergy of the activities of different actors.

Figure 1.2 illustrates the significance of A&S at a glance. It shows the
expected impact in a domain (area or sector) without and with A&S. In
the left part of the figure, each actor goes his own way, in silo, without
paying attention to the others. One actor is even clueless. Logically,
this kind of work without foundation can only have a minimal impact.

Box 1. Definitions of Alignment and Synergy

Alignment: 1. the act of aligning or state of being aligned, especially: the
proper positioning or state of adjustment of parts (as of a device) in relation
to each other; 2. a forming in line; 3. the ground plan (as of a railroad or high-
way) in distinction from the profile; 4. an arrangement of groups or forces in
relation to one another*.

Alignment in practice is executing actions towards a common goal that
yields results or Open Data that can subsequently be used by others, who
in turn increase the value, adaptability, etc. (see also Figure 1.2, the subfigure
at the right). Compare it to, for instance, ‘the milk, butter, and cheese value
chain.

Synergy: A mutually advantageous conjunction or compatibility of distinct
business participants or elements (such as resources or efforts)*.

Synergy in practice is executing one or more actions in alignment based on
combining the wisdom, local knowledge and capacities of individual team
members representing themselves, a target group or an organisation.

Synergy within agro-ecology is positive ecological interaction, integration, and
complementarity among the elements of agro-ecosystems (animals, crops,
trees, soil, and water; see Annex 1).

*) source: Merriam-Webster Dictionary
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Figure 1.2. Schematic illustration of the impact achieved within a domain by
the different actors in isolation, based on individual personal or organisa-
tional goals without A&S (left) and with A&S where the actors are connected,
and actions are aligned towards achieving the shared vision (right; van Duiven-
booden, 1997; adapted).

The right-hand subfigure illustrates a group of actors who, based on
intrinsic personal or institutional motivation, align their actions and
transform their work into synergy. This has a much greater impact than
without A&S and more than when the authorities from the top co-
ordinate the actions at the bottom.

In the preferred A&S situation, as shown in the right subfigure, actor B
delivers results that actor D then uses, expands or improves in align-
ment to realise the shared vision. The power of the whole action is
greater than the sum of any one organisation, as indicated by the
wider arrows leading to enhanced impact. Figure 1.2 also highlights
the fact that synergies can only be achieved when multidisciplinary
interventions and actions are aligned®.

For example, a project in the African Sahel zone needs to increase the
millet production of its target group by providing a) good seeds of mil-
let varieties organically adapted to low rainfall; b} knowledge of the
use of micro-dose fertiliser technology; ¢} water harvest & conservation
technologies; d) ploughs for donkeys, e) multi-purpose trees, etc. In
turn, the plough technology project needs micro-credits for its farmers,
which another project provides. The last project, in turn, needs market-

4. Being aligned also means that life force energy can flow effortlessly, and Heart-to-
Heart connections occur organically (Pit & van Duivenbooden, 2022).



able products, which could result from the millet project. The implication
of this example, as shown in Figure 1.2 (right section), is that synergistic
and aligned projects have a greater impact than projects in silos.

Note that A&S goes beyond the fostering of collaborations and part-
nerships' advocated from the top down (e.g., GLOPAN, 2022). It is also
crucial that this A&S principle can be applied at different levels of scale,
such as individuals (internal alignment), groups, teams, organisations
(including ministries), production lines and value chains.

The common nominator at each level is a person who uses his dis-
cernment to decide and act (implement) accordingly. This is why the
intrinsic motivation mentioned above is so important. This motivation
is personal, and even if past experiences have covered it up, the spark
can be ignited again in this new era.

This will help people connect more easily, and as trust continues to
be built, more information sharing and collaboration will occur or-
ganically (e.g., Falayi et al., 2020). Cockburn et al. (2020) highlighted
the need for learning and adapting together with humility and em-
pathy. Furthermore, a participatory approach that includes capacity
building at the community level enables the development of multiple
environmental, social and economic benefits (Leakey, 2018). This multi-
actor collaboration is further enhanced by the technical aspects of
integrating disciplines and sectors that reinforce ecch other and by
the increased individual intrinsic motivation of achieving partial re-
sults towards the recalisation of the shared vision that brings joy to this
teamwork. Moreover, happy people achieve higher goals.

The formulated objectives for achieving the vision facilitate and guide
the team of stakeholders to plan and implement their Local Action
Plans effectively. In addition, the vision to be realised becomes the
shared focus of all stakeholders. A&S is, therefore, also an ongoing
process of making relational and technical decisions to achieve the
shared vision. This unites people in their daily lives and enhances their
quality of life.

As further elaborated in this book, this brings a whole new dimension
to the intended change process towards realising the vision by a team
of different actors.



A&S would increase the effectiveness of implementing a given Local
Action Plan, provided all stokeholders want to join forces (intrinsic
motivation) and contribute to realising of their vision (capacity). In the
various workshops on creating A&S that | co-facilitated with a local
person (e.g., CR, 2019¢; van Duivenbooden, 2016; idem et al., 2017),
collaboration with local people was considered essential to increase
A&S and achieve impact.

This means there is a need to have a clear, qualitative and quanti-
tative picture of 'who is doing what, where and when, for whom, with
what methodology, and what has already been achieved'.

This information will help each stakeholder to understand and assess
what he needs, what he can expect from others and what he will have
to do to meet the demands of others. It is also clear that to increase
the impact of his projects or programmes, one has to actively share
one's project results (i.e., outputs and lessons learned) with others.
With this clarity and already existing project results, it will be easier to
build on these past results and achieve the desired impact for all
stakeholders, individually and collectively.

1.4 Set-up of this book and its intention

The following chapter looks in more detail at the principles and pre-
requisites for co-creating Alignment & Synergy. Chapter 3 describes
some dactions that local and national actors can implement to co-
create A&S within a reasonable distance from each other. As a follow-
up and to scale up A&S to a more considerable geographical area
requiring a software tool, Chapter 4 illustrates some tried and proven
ideas. Finally, some conclusions and recommendations are given for
getting started with A&S (Chapter 5).

This book intends to inspire and encourage you to ponder and feel
about this information and then translate it for your community, at
whatever scale you are working, to contribute to the restoration of the
Earth.



2. The foundation of co-creating
Alignment & Synergy

Because restoring the Earth encompasses many disciplines, levels
and dimensions, it requires all hands on deck. It begins with becoming
aware of the need for a fundamental change to actively reverse the
compartmentalised and fragmented world and create a vision of
how it should be. As a result, the required impact towards that vision
can only be achieved with the active involvement of the stakeholders,
who are intrinsically motivated.

For that matter, the alignment of actors and activities and the co-
creation of synergies by local stakeholders will enhance the effective
implementation of the Local Action Plans they have elaborated. As
the terms co-creation, cooperation, collaboration, and teamwork ap-
pear similar or sometimes even interchangeable, it seems a good idea
to define them first (Box 2).

When stakeholders take authority and seek A&S, the process of co-
creating starts as early as the design phase of the Local Action Plan.
This implies that some basic principles guide the success of A&S.

This chapter outlines some of the principles, starting with co-creating
the vision. It then discusses informed decision-making (Section 2.2)
and identifying potential stakeholders (Section 2.3), followed by de-
tails on formulating needs (Section 2.4) to formulate the Local Action
Plan (Section 2.5). Finally, Section 2.6 provides some essential building
blocks for effective A&S implementation and achieving impact.

2.1 Having a shared vision to align to

Having a vision is crucial for all people. Most people consider it their
reason for being. A higher purpose inspires people to do what they do
beyond the ordinary. Pursuing one's vision also nourishes a deep desire
to be part of a more meaningful manifestation of who human beings
are at Heart in connection with others (Pit & van Duivenbooden, 2022).

Sinek (2017) used vision as the core of his simple but powerful model,
'The Golden Circle', which drives inspirational leadership. Profit is ex-



Box 2. Definitions of creation, collaboration, cooperation,
teamwork & commitment

Create: 1. a) To bring into existence something new*, b) to make something
happen or exist**; 2. To produce through imaginative skill (create a paint-
ing)*; 3.a) To produce or bring about by a course of action or behaviour (his
arrival created a terrible fuss)*, b) to produce a particular feeling or impres-
sion**; 4. Cause, occasion (famine creates high food prices)*; 5. To give some-
body a particular rank or title.**

Creation: 1. The act of creating; 2. The act of making, inventing, or producing;
3. Something that is created*; 4. The act or process of making something
that is new, or of causing something to exist that did not exist before.**

Co-create: 1. To create (something) by working with one or more others;
2. To create (something) jointly*.

Collaborate: 1. To work jointly with others or together especially in an intel-
lectual endeavour (an international team of scientists collaborated on the
study); 2. To cooperate with or willingly assist an enemy of one's country and
especially an occupying force (suspected of collaborating with the enemy);
3. To cooperate with an agency or instrumentality with which one is not
immediately connected (two schools collaborate on library services); 4. (legal
definition) To work jointly with others in some endeavour.*

Collaboration: 1. The act of working with another person or group of people
to create or produce something; 2. a piece of work produced by two or more
people or groups of people working together.**

Cooperate: 1. To act or work with another or others: act together or in com-
pliance; 2. To associate with another or others for mutual benefit;* 3. To be
helpful by doing what somebody asks you to do.**

Cooperation: 1. The actions of someone who is being helpful by doing what
is wanted or asked for: common effort (we are asking for your full cooper-
ation); 2. Association of persons for common benefit (established trade and
economic cooperations).*

Teamwork: the activity of working well together as a team.**

Commitment: Commitment: a) an agreement or pledge to do something
in the future*, b) something pledged*, c) the state or an instance of being
obligated or emotionally impelled*, and d) an act of taking authority.

Source: *) Merriam Webster Dictionary; **) Oxford Advanced Learner's Dictionary.




cluded here because it is an outcome of the higher purpose. Imagine
a group with a shared vision of a restored planet Earth. A challenging
vision among the stakeholders who respect and trust each other, are
free (due to the absence of any compartment) and are self-confident
and sovereign. Together they co-create meaningfulness as a team.

This section describes why levels of scale need to be considered. As
there are many ways to co-create a vision, two ways standing out in
my work are presented. First, the PIP approach at the household level
and second, the Theory of Change at the scale level of a province or
district and above.

2.1.1 Taking into account the levels of scale

Change always occur over time and at different levels of scale, either
intentionally by people who plan it, or through events such as natural
disasters. The effects of an action or lack of action at one level of scale
can usually be observed and perceived at another.

What happens in a given geo-

" Region graphical area is, therefore, a
function of both top-down and

Country bottom-up processes. Figure 2.1
illustrates this for administrative

Province levels. Although the diagram is

; simple, it reminds us that there
| E i E are always other levels of scale
4:%7 Village to consider when formulating a
| : : | vision and designing and im-
’ HouseholdFamm 1l ementing a Local Action Plan.
A AP Flot Notice that these levels may co-
Figure 2.1. The different levels of scale  exist with other types of scales,
at which activities of the Local Action such as landscape and agro-
Plan can be adhered to. )
ecological zone (AEZ).

It also reminds us that a person or group is at the root of any change
process. To illustrate this, when people at the household level become
awdare of certain things, the group may take decisions that have
consequences for their village. A neighbouring village may realise the
same thing, and together they transform the district they belong to
with associated conseguences such as market demands that are



noticed in the capital. Similarly, agro-ecological interventions that
ignore ecosystem interactions and their synergies may be ineffective
in potential positive impacts at the landscape scale (Devkota et al.,
2022: FAO et al., 2023; Ismail et al., 2019: SKI, 2020).

Given the perspective from larger levels of scale (continental, national)
to more detailed scales, planning institutions and economists, who
have in the past made top-down plans in isolation, should change
how they work. They should be informed about the needs at the lower
scales and incorporate them, for example, in their decentralisation
plans and public policies (Chinseu et al., 2018; FAO et al., 2022). More
specifically, in terms of soil and water conservation (SWC), ‘policy-
makers and development workers should take plot-level physical en-
vironments into account. They must also implement practices based
on land users' interests. ... Furthermore, national and local govern-
ments should establish post-adoption regulations on the continued
use of SWC practices' (Dagne et al., 2023).

Finally, awareness is growing that policy makers and implementers
should revise their focus on vyield alone and consider all the eco-
functions of the irrigated landscape (Agula et al., 2018; Leakey, 2018).
This underscores the need to move up and down the scale.

2.1.2 The PIP approach

Launched as part of an integrated development project in Burundi in
2013, the PIP approach is based on a visionary integrated farm plan
(translated from the French ‘Plan Intégré du Paysan’ PIP) designed by
all family members. It is based on the belief that changing the mind-
set of smallholder subsistence farmers and motivating them to plan
and invest in their future through deliberate collective action (i.e. A&S)
is the basis for stopping land degradation and making conscious
choices for sustainable development. By drawing both the current situ-
ation and their vision (Figure 2.2), they are able to identify their own
concrete three-year household or family Action Plan to realise that
vision (Kessler et al., 2015; van Duivenbooden et al., 2015).

The PIP approach also aims to spread farmers' intrinsic motivation
among their peers to invest in (collective) activities that make the
household more resilient and profitable.



Figure 2.2. The Integrated Farm Plan (PIP) drawn by the whole
family with their current situation (left) and their vision of their
future farm (right) as presented during the PIP workshop in
Gitega, Burundi (2014).

When multiple farmers do this, the effects become visible at the next
higher level, i.e. the village and landscape level. The PIP approach is
therefore a way of shaping the multi-actor collaboration required for
landscape stewardship (Cockburn et al., 2020).

Hence, the PIP approdch is more than a tool. It encourages and en-
ables increased awareness, mindset change, participatory planning,
collaboration, integrated natural resource management and, ultimately,
sustainable rural development at the village level and beyond.

Other projects have continued to use the PIP approach and evalu-
ated its impact. For example, Linssen & Meeske (2020) concluded that
it generates proud farmers who recognise that their land is their most
important asset and who feel able and intrinsically motivated to in-
vest in their farms, to become resilient farmers and good stewards of
their land. This reinforces the vision of restoring the Earth.

2.1.3 Theory of Change with all local stakeholders

The purpose of the commonly used Theory of Change (ToC) is three-
fold. The first is to ensure that the various stakeholders involved co-
create a shared vision (in words and a picture). Secondly, they define
the development pathways for how this vision can be co-created in
reality (Figure 2.3). Thirdly, to analyse the current network and influence
of stakeholders and their current and future roles. Examples of such



Figure 2.3. A workshop participant explaining the Theory of
Change built together and how all identified intermediate steps
with corresponding actors and assumptions lead to the realisa-
tion of the vision (red leaflet on top; Bujumbura, Burundi, 2015).

ToCs are given by e.g., Desalos & van Duivenbooden (2015), Nganzi &
van Duivenbooden (2014) and van Duivenbooden & Muhima (2016).

Another significant role of co-creating the ToC with local stakeholders
is to fine-tune existing national and provincial plans at this lower level.
The participation of representatives of the local people and their re-
spective groups (such as cooperatives, women, SMEs, etc.) provides
a reality check on the inclusion of meeting their needs and challenges,
and the practical implications of the assumptions made.

The whole process of building the ToC coupled with stakeholder analyses
leads to the formulation of practical development pathways. These
can be thought of as Strategic Development Axes (SDAs; Figure 2.4).
Individuals, local groups and organisations can use them to align their
current and future activities and to synergise the necessary combined
resources. As d result, the ToC also guides people in deciding whether
an action fits a SDA or needs to be adapted.

Another exercise that is part of the ToC workshop is the assessment
of the current and future roles and responsibilities of the actors. With
today's knowledge, this should be linked to an inventory of projects
(Subsection 2.4.3), which makes the ToC, or part of it, a reality at that
moment. Gaps can then be identified and included in the Local Action
Plan.

Although this inspirational co-creation takes some time, it is taken se-
riously by the participants, who put their shared vision into words and



Vision 2026
The rural population of South Kivu live healthy and are resilient
through improved sustainable livelihood systems

Financial security
through effective

Food security
through

Good governance
through being

microcredit professionalisation autonomous after
systems linked to of the agriculture a community
market ::> and animal development based
development tools, husbandry based on training and
and creation of on training engagement by
alternative jobs different actors
SDA1 SDA2 SDA3
Financial Agriculture Community

Safe environment + land distribution for men and women

Figure 2.4. The simplified Theory of Change with its interacting
Strategic Development Axes (SDA) for South Kivu, DR Congo,
agreed upon by all stakeholders with the general prerequisite
in the dark blue (van Duivenbooden & Muhima, 2016 adapted).

express it in a drawing. Moreover, the process enables participants to
realise the importance of a) co-creation, b) relying on each other to
deliver goods and services on time, and ¢} designing and planning the
necessary individual or organisational and joint activities as a team.

As a co-facilitator, | was pleasantly surprised by the positive energy
generated during the various sessions, interactions, and sometimes
healthy debates between participants. Co-creating the ToC is also
a process that helps to break down barriers and misunderstandings
between people and organisations. Therefore, beyond the technical
aspects, the ToC workshop is a tool to a) get to know each other, b)
increase intrinsic motivation, and ¢) build the trust necessary for future
effective collaboration. Consequently, co-creating the ToC with local
stakeholders should be an integral part of the design phase.

Alternative way to formulate SDAs

Should it be impossible to organise a ToC workshop, one could organ-
ise a validation workshop of the various preliminary SDAs. These should
cover all socio-economic and environmental development sectors. This



validation can be an alternative, provided all stakeholders are ac-
tively involved.

For example, in the case of the PDIDS/EES® project in the Mopti Region
of Mali, because of security issues in the areqa, we held such a valida-
tion workshop. Using social, economic, and environmental criteria, nine
SDAs have been prioritised for the first five years, with six essential
transversal SDAs enabling cross-cutting actions to improve the qual-
ity of the other eleven. Bello et al. (2018) took into account the spatial
variability of the Sourou Valley by distinguishing the wet and dry AEZs,
with and without permanent lakes, respectively, to define sub-SDAs
for agriculture. As a result, the SDAs were as responsive as possible to
the needs of the local population.

2.2 Informed decision-making

To turn the vision into reality, i.e. to implement the Local Action Plan,
the group or task force should make informed decisions. Figure 2.5
illustrates the necessary flow. With the vision in mind, it starts with ask-
ing questions and aligning on how to answer them. The first is "With
whom can and should we co-create and work together?’' How to an-
swer this is described in the next section.

The answer to ‘What is the most pressing challenge that needs to be
addressed immediately?' and other questions are part of the local
needs assessment coupled with the required characterisation of the
socio-economic and natural environment (Subsection 2.4.1).

In the decision-making process in general, the researchers (Figure 2.3,
dark blue boxes) enable the actors or appliers (light blue boxes) to per-
form. Notice that every decision to act, i.e. do something or nothing,
is based either on a Heart's decision (beyond emotions and the mind)
or on a mixture of an intellectual thought process and, to varying de-
grees, emotions and body chemistry (Pit & van Duivenbooden, 2022).

5. The transboundary Sourou River Basin, the northernmost part of the Volta Basin,
covers 30,648 km? Shared between Burkina Faso (49.8%) and Mali (50.2%), it has
considerable potential in terms of water resources, food production and biodiversity
(Ramsar site). In the Mopti region of Mali, the need to equitably share them, to
respond to the challenges and to sustainably develop its enormous potential, led to
the creation of the Inter-Community of the Sourou (ICS). The ICS is made up of 26
municipalities and the prefectures of Bankass, Koro and Douentza. The aim of the
project was to develop an integrated plan for sustainable development (PDIDS), dove-
tailed with a Strategic Environmental Assessment (EES; Bello et al, 2018; CR, 2019a,b).
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Figure 2.5. The different steps of informed decision-making that underpin the
formulation and continuous improvement of the Local Action Plan. Timely com-
munication of the decision to other stakeholders is paramount.

Feedback and interaction with the local population remain essential
in the decision-making process. Firstly, because they need to validate
the new local management, technologies, services, applications, and
guidelines designed according to their intrinsic motivations and in-
tentions. Secondly, to maintain a connection and to keep the local
people inspired and motivated to actively contribute, and thirdly, to
co-create and achieve impact.

The results of informed decision-making are transparent, under-
standable, and timely communications to the various stakeholders
involved,

2.3 Identifying stakeholders for A&S

A&S starts with partnering with the right people at the correct level of
scale. This section first describes the stakeholders at different levels
who may need to be involved to co-create A&S. It then introduces
the Indicative Collaboration Analysis as a step in selecting the right
stakeholder for the Local Action Plan.

2.3.1 Stakeholders at different scale levels

As A&S is a scale-neutral concept, this means that each scale (Figure
2.2) has its own stakeholders, sometimes from different areas and in-
stitutions (e.g., profit and non-profit organisations).

At the plot level, for example, the stakeholders are the farmer and
one or two helpers. They decide what actions are needed to achieve

4



sustainable crop production that can enter the food value chain.
These decisions include, among others, crop selection, tillage, mulch-
ing, organic fertiliser and irrigation to achieve the best production. As
a result their actions are aligned to securing food production based on
the synergistic effects of inputs, soil organic matter, soil organisms and
micro-organisms to maintain soil health (e.g., Duddigan et al., 2023;
Kessler et al., 2015).

At the household and organisational (e.g., farm) level, A&S involves a
higher degree of aligning people's actions in synergy towards the shared
vision. At this level, decision-making power is strongly determined by the
degree of Careful Communication and Careful Collaboration (Section
2.6) between the different stakeholders.

From the village level upwards (provincial, national, subcontinental,
etc.), even more stakeholders are involved, such as institutional planners.
These planners may work interdepartmentally at national and provin-
cial levels, or as local service and community development techni-
cians representing different ministries. Planners may also come from
institutions at even higher levels, such as the African Union, or through
international agreements, as shown in Figure 2.6. This diagram shows
the legal framework for the PDIDS/EES project. It also implicitly iden-
tifies the number of various stakeholders at different levels.

At these levels, A&S can include other mechanisms, such as the devel-
opment of new guidelines and the realignment of existing national and
international development and investment programmes and plans
with the envisaged Local Action Plans.

2.3.2 Indicative Collaboration Analysis

To get A&S off to a good start, it is crucial to recognise that most people
may have assumptions, conscious or unconscious, about another per-
son or organisation in relation to a potential collaboration. These will
bias the start of a collaboration, either positively or negatively.

Effective A&S requires the ability to relate (know, understand, and feel)
and trust each other, or otherwise invest in it. After all, other qualities
can make a stakeholder an effective collaborator. Therefore, knowing
another goes beyond knowing the stakeholder's business or profes-
sion. Co-creating transparency in this regard may help.
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Figure 2.6. The complex legal framework for the integrated development of
the Sourou Valley (PDIDS/EES) in the Mopti Region of Mali (Bello et al., 2018);
adapted). Solid border line = realised; dotted border line = in preparation.

CAADP = Comprehensive African Agriculture Development Programme; CEDEAC-WRC
= Economic Community of West African States - Water Resources Committee; CREDD
= Mali's strategic framework for economic recovery and sustainable development;
GIRE = Integrated Water Resources Management; PDESC = Economic, Social and Cul
tural Development Plan; SAGE = Planning and Water Management Scheme; SDAGE =
Master Plan for the Development and Management of Water Resources; SRAT = Re-
gional Land Use Plan for Mopti; UEMOA = West African Economic and Monetary Union;
VBA = Volta River Authority.

In the context of this book, | have updated the stakeholder analysis
model of Savage et al. (1991). Now it's about someone's ability to im-
plement the vision of restoring planet Earth. This ability is a function
of a person's qualities and external factors. As the latter are changing,
as mentioned earlier, the focus here is on the personal aspects.
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The two crucial aspects are a person's

o Decision-making power
This refers to the act of making a decision and having the skills to act
on that decision. Note that effective delegation may be required.

o Apparent motivation
This is the expression of the person's intrinsic motivation and intention
(driving force) to make a significant contribution, as seen in his be-
haviour and actions, or in the results and impact of an organisation.

The Indicative Collaboration Analysis (ICA) makes the assumptions
about these factors transparent. This assessment should preferably
be carried out in a group, e.g., during the ToC workshop.

The result for a given stakeholder is placed in one of the four quad-
rants in Figure 2.7 This position indicates the extent to which this
stakeholder is a potential collaborator or partner in the co-creation
of A&S. Meetings with him should then take place to check whether
such an intended collaboration would be feasible for both parties.

Note that as you collaborate, you may discover that the match is in-
sufficiently workable; in other cases, the two aspects may change for

the best.
Green = High DmP - High M
The stakeholders who make the decisions
and that get things dane. It is with them that
High the greatest impact can be achieved, provided
there is Careful Communication and Careful
Collaboration. They are therefore the potential
top partners for co-creating A&S.
Orange = High DmP - Low M
The stakeholders who need to be kept in-
formed (Careful Communication) so that their
IMedium motivation can increase over time, and they
can start to contribute step by step.
Yellow = Low DmP - High M
The stakeholders who may join a group that
they can inspire to act locally. With Careful Col-
laboration, the group will become stronger
and more effective over time and their DmP
will increase as a result.
— Red = Low DmP - Low M
Motivation (M) The stakeholders who will follow when suc-
cess is visible. Keep them informed from time
to time (e.g., invite them to public meetings).
Figure 2.7. The Indicative Collaboration Analysis to preselect a potential col-
laborator for A&S in restoring the Earth, based on decision-making power
and apparent motivation.

Decision-making Power (DmP)

Zero Medium Higﬁ




2.4 Formulation of needs

The needs for a given area or sector are the specifics items that con-
stitute the difference between the formulated vision (Section 2.1) with
corresponding objectives and the current conditions, including iden-
tification of the main limiting factors.

As with optimising crop yield under given conditions, the needs for
specific items to restore the Earth relate to achieving the optimum
until some other factor becomes limiting, which should then be con-
sidered. As a result, needs may change over time. Moreover, address-
ing one challenge without considering other limiting factors can be
counterproductive. Put another way, the much-quoted old paradigm
‘creating (defining) the problem, being (or offering) the solution’ is out-
dated. Therefore, needs can only be identified after a group of people
have carefully identified the challenges in a particular area or domain.
This characterisation phase is briefly discussed below followed by re-
lating the various stakeholders and their needs at different levels of
scale (Subsection 2.4.2).

Finally, an inventory of ongoing and planned activities is essential to
identify the activities needed and to avoid duplication. Lessons learned
from completed projects can be used to improve the implementation
of the Local Action Plan (Subsections 3.1.3 and 4.2.3).

2.4.1 Characterisation of the challenges and their overall
environment

The characterisation of local challenges and conditions is part of the
needs assessment by different stakeholders. They should be described
qualitatively and quantitatively in terms of socio-economic, environ-
mental, and human well-being aspects.

This characterisation at different scales may include different meth-
odologies®, each addressing a specific scale (Figure 2.8). In particular,
collecting lessons learned and technologies that can be transferred to
identical and similar conditions (e.g., Bachmann & Seck, 2018; DCF, 20271;
lsmail et al., 2019; Ly et al., 1998a,b; UICN-PACO, 2019) is essential to build
on existing results and co-create impact more quickly.

6. For more details, see, e.g., Andriesse et al,, 1994; Gandah et al;, 2003; Graef et al., 1999;

Ogungbile et al, 1999; Rukundo et al, 2015; Sidibé et al, 2015; van Duivenbooden et
al, 1996b; 1998; 1999).
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Figure 2.8. Simplified diagram of the steps to design detailed local
Action Plans at different scale levels (van Duivenbooden, 1995, updated).

AEZ = Agro-ecological zone

Note that this recognition of past results also empowers the local
people who carried out these different tasks.

The characterisation should also draw as much as possible on previ-
ous studies and bottom-up policy briefs developed with local people
and businesses (e.g., FAO et al., 2022).

The integrity of data collection and sharing is paramount, as illustrated
in Figure 2.9 for the situation in Kenya. Although various efforts have
been made to standardise data collection, the actual coordination
of data collection often lags behind the detailed information require-
ments in many African countries. This leaves room for the risk of the
same data being collected by different actors, leading to an unneces-
sary waste of valuable resources.

This characterisation includes also an inventory of completed, ongoing
and planned projects that will shed light on 'who is doing what, where
and when, for whom, with what methodology, and what has already
been achieved' (Subsection 2.4.3). This stocktaking is important to sub-
stantiate and evaluate the progress made on the different Strategic
Development Axes of the Local Action Plan.
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Figure 2.9. The complexity of obtaining reliable agricultural data deter-
mines the decisions in Kenya.

Thin blue arrows: the direction of the data supply; the dotted lines: the missing
voices (adapted from my presentation at a data collection workshop; Nairobi, 2017).

In the next phase of feasibility studies, simulation modelling and sce-
nario analysis can be instrumental in defining innovative development
options that can then be evaluated in real-life situations’. Alternatively
they can be used to go back to the drawing board and come up with
an improved set of plans.

However, the pitfall of this characterisation phase is to explore the
details and complexities of the real world 'forever'. After all, there is
always the next level of scale to consider. It takes practice to 'know
when you know enough' and to formulate a site- and scale-specific
Local Action Plan with clear priorities.

2.4.2 Clarity about what which stakeholders need where

There are different ways of taking stock of stakeholder needs. It is
beyond the scope of this book to discuss them in detail, so three
methods are presented here.

The first approach is to develop guidelines based on a series of fo-
cused dialogue events that bring together national and local stake-
holders (farmers and their organisations, the private sector) to discuss
critical issues and potential solutions. A recent example is the policy
brief developed in Cambodia to address land degradation through
Conservation Agriculture (CA; FAO et al., 2022). It also highlights the

7. e.g., Devkota et al, 2022; Dietz et al, 2023; Mazhandu et al., 2023; NCEA, 2021;
Samaké & van Duivenbooden, 1999; van Duivenbooden, 1993; idem et al., 1996;
Veeneklaas et al, 1990; 1994,



Table 2.1. Principle of the local needs assessment identifying
Strategic Development Axes per administrative unit.

Adminis- Lacal Needs Strategic Development Axis
trativeUnit| 1 2 3 4 5 6 7 & & 10 .. nfl1 2 3 4 5 .. =z

Province

Prefecture

need to translate natural synergies at the plot level (e.g., achieved
with CA in Morocco in terms of improved agronomic, economic and
soil fertility indicators; Devkota et al., 2022} into practical guidelines
for others to act upon (e.g., AFARD, 2023).

The second method is to bring together the various stakeholders
from different scales and have them express their urgent local needs
and challenges. At each level, these are then reformulated into SDAs.
They then form the basis of the priority list of what has become their
multi-scale Local Action Plan. Table 2.1illustrates this principle. It also
highlights the need to design level-specific activities for a given area.

A third approach to assessing the needs of the various stakeholders at
different scales is the ‘Area Needs Profile’ (ANP) prepared for a specific
geographical area, as illustrated in Table 2.2,

The implicit needs come from a higher scale and from a lower scale,
in this case, a municipality. The explicit needs are defined at this level
of scale, i.e., the province (line with a €). At the municipal level, the
same picture can be drawn based on the needs of the villages, which
in turn are based on household needs.

As a result, the ANP can be a means for the various existing planning
institutions at different levels to be transparent and to involve local
people in their informed decision-making (Figure 2.1).

It also provides a clear insight into where the needs of an area come
from and whether there is any overlap with other levels. In addition, it
reduces the risk that each village will realise its own needs by investing
in something that is equally useful to a wider area and that serves
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Table 2.2. Principle of the Area Needs Profile of Province X in
Country 1, based on the needs defined explicitly at this («)
scale and implicitly from a higher (| ) and a lower (1) scale.

Subject Needs Higher or lower determining scale
Farmers are self-sufficient and can
i | Country 1
y sell their produce
National Increase in agricultural production «
plans 1 Country 1 > Province X > Municipality Y
Hospital
| . 1 Country 1 = Province X = Municipality 2
Smallholder farmers | Country 1
Target W \C o
'omen ountry
Groups
5 | ?_rf‘lallhold er Ia_r!'ners —
Maize —
Value
chains Bloass
Energy t Country 1 > Province X > Municipality Y

many villages. For example, a new hospital in each village is far from
realistic. Practicalities, such as the number of operating rooms and
doctors available, and the supply chain of blood, medicines, healthy
food, and electricity, are just some of the issues to consider. Sharing
resources can increase the impact in the short term, which can be
followed by a planned phased investment.

Once the explicit needs have been defined, it may be necessary to
check whether the implicit needs, as expressed in the policies, are still
in accordance with the vision of the local people and, if necessary, to
start adapting them. For example, Figure 2.6 illustrates how the PDIDS/
EES project was implicitly determined by the policies from the start.
At the top, i.e., the largest scale, i.e. the subcontinental level, are the
plans of various institutions. At the provincial level, the project also had
to fit into the plans designed for this scale.

One might wonder whether, with all these large scale plans, the global
system has become too heavily preoccupied with programming and
whether this top-down approach is itself the reason for the lack of
acceptance by the local population. Reversing this process by ac-
tively including local people in the decision-making and co-creating
the shared vision seems the way forward.

In the light of the restoration of the Earth, combined with the increase
in people's sovereignty, it may well be that the needs at different scales
or their priorities have changed. As a result, current specific develop-
ment and investment plans will need to be reassessed. It may also be
necessary to realign and reformulate existing legal frameworks, poli-



cies, and policy briefs into more appropriate guidelines. This reassess-
ment and reformulation of the existing overarching plans and policies
will then become an activity of a multi-scale Local Action Plan.

2.4.3 Mapping the stakeholders, actors and their activities

Toincrease the options for A&S and pursue this as part of implement-
ing the Local Action Plan, correct and detailed information on actors’
activities at a location or for a specific area should be transparent.
The results of this mapping should then be made available to all
stakeholders at different scales. After all, irrespective of its size, each
activity may have specific characteristics which, although perhaps
considered 'common’ and 'less important’ by its organisation, can be
particularly useful to others.

The activities of the actors (projects, programmes or the private sec-
tor) are either ongoing, have been completed or are planned. The
phase is relevant because ongoing and planned projects can benefit
from completed projects. Information on dlready planned and cp-
proved projects and changes in allocated land use, which supersede
the local level of planning and implementation, can in part prevent
or render obsolete certain activities and reinforce each other. For ex-
ample, detailed information on planned new infrastructure or the
conversion of land into a nature reserve may speed up or impede the
implementation of another project (see also Subsection 3.4.1).

To avoid duplication of efforts and to optimise the use of knowledge,
it is, therefore, essential to:

o Make aninventory of the current and future organisations (projects,
institutions, organised groups of people, etc.), i.e. the actors and
their actions or activities: ‘who does what, where, for whom, when,
and how' (e.g., Rukundo et al., 2015).

o Capitalise on good practices and lessons learned by the current
and past actors (i.e., completed projects) in the same area or other
areas with similar conditions (e.g., Toudou et al., 2020).

o Propose options for A&S to boost the impact of all ongoing pro-
grammes, projects, and new Local Action Plans.

In this respect, the Project Information Form (PIF) was developed in
2016 and has been used for a number of projects (Chapters 3 and 4).



Project Information Form

Clearly, more detailed information is needed to explore further op-
tions for A&S. After all, two projects may work on the same topic or
sector (e.g., nutritious and healthy food production, housing, energy,
or clean drinking water), and the approach or target group may be
completely different. Similarly, activities within a project may address
various aspects of the main topic.

It is therefore essential to recognise that all projects, and undoubtedly
multi-stakeholder projects, involve several activities, each of which
has value and provides possibilities for A&S to achieve significant im-
pact. From this perspective, the best way to get a useful overview of
all actors and activities is to use a standard description of a project.

The project information form (PIF, Annex 2) has proven effective in de-
scribing the different components of a project: the project in general
and its activities in more detail®.

The project characteristics are the following:

[> the project’s execution period. > the main topic or sector.

[> its status/phase. I> its lead actorl(s).

I> its goals and objectives focusing > budget and the financier.
on aspects of restoring the Earth. > the impact obtained.

The main characteristics of the activity® are:

> the involvernent of local

> the sector/discipline. ctakeholders.

[> the target land use units on
which it focuses.

[> the methodologies or
approaches used.

[> the technical partners.

[> the geographical location.

> the annual rainfall and its modality. [> the results obtained.
[> its contribution to existing national > the specific deliverables
programmes. available for others.

[> the specific needs of the

D its expected results. activity to increase its impact.

[ its target groups. [> the lessons learned so far.

8. This form can take some time to complete. However, experience has learned that
ownership of an activity increases, partly because in the past the project proposal was
in most cases written by other people, often without the involvement of local people.

9. In 2023, the description of the involvement of local stakeholders and rainfall was
included in the form.



2.5 Formulation of the Local Action Plan

The Local Action Plan is the product of informed decision-making by
a number of different actors. It may include different components (or
small projects) with many activities. For a specific area such a plan
addresses the urgent needs of the local population (Subsection 2.4.2).

These plans may focus on different sectors and the multiple ways in
which they tend to interact with each other. Examples of the sectors
include the air, animals, arts, biodiversity, education, energy, food se-
curity, freedom of mind & Heart, health, infrastructure, natural resource
management, transport, water and wellness.

It is recommended the plans use a multi-scale approach while aligning
and synergising different actors and their respective activities (Figure
1.2). The activities can then be aligned with the vision and may grouped
into SDAs. Moreover, these plans need to be made practical at the
scale level of implementation, i.e., the level at which the explicit needs
of the local people are assessed and subsequently incorporated.

Next, they should be prioritised according to their urgency (e.g., im-
mediate to within the first six months, months 7-12, or years 2-3) for
that specific area. Notice that some activities should be carried out
simultaneously, while others need to be implemented sequentially to
achieve the greatest impact.

Before designing the actual Local Action Plan, some decisions need
to be made about the impacts that local people envisage (next sub-
section), the types of potential synergies that will be implemented
(Subsection 2.5.2), and how to anticipate the possible consequences
of large-scale actions (Subsection 2.5.3). Finally, the way in which the
formulation of the plan might evolve is described (Subsection 2.5.4).

2.5.1 Visualising increasing impact

With a better understanding of what A&S entails, stakeholders can
identify the opportunities for A&S across all ongoing and planned
projects while using lessons learned from completed projects across
different organisations. The simplest way may be through one or more
new joint activities while maintaining the A&S of ongoing projects with
identical subjects (Figure 2.10, top row).
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Figure 2.10. Exploring options between several identical projects
to define a joint activity (A) to achieve impact (B), or to design a
new Local Action Plan (C) to further increase impact (D). Either
way can benefit from Careful Collaboration with the private sector.

For example, by adding a discipline or the topic that could act as a
flywheel for existing activities, these new joint activities could focus
on incredsing impact.

Alternatively, a new Local Action Plan can be designed (bottom row),
adding value to several ongoing projects. All actors involved can then
increase their impact (as represented by the golden arrow in the sub-
figures B to D). This builds on the existing results and successes of
completed projects, empowers the local population and organisa-
tions, and avoids duplication.

2.5.2 Potential Synergy Types

The first crucial criterion for selecting an A&S collaborator or partner
is the potential Synergy Type best suited to a particular situation and
scale (i.e. the why of the collaboration). Under the explicit prerequisite
that the potential stakeholders (actors) are all aligned towards the
shared vision, Table 2.3 lists five potential Synergy Types. This applies
to projects and programmes that are ongoing, completed or planned.

Although the table gives examples related to projects, similar types
of synergies can be defined between different institutions and min-
istries. Scaling-up of A&S in transboundary regions, such as the vast
watersheds of the Niger, Volta, etc., can follow the same principles.
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Table 2.3. Overview of potential Synergy Types between Local Action Plan
collaborators within and across geographical areas or sectors.

Potential Type of Synergy Example a Example b

Increasing the maize production and farmers’ income
using improved organic seeds and organic fertilisers.

A. Activities within a domain are identical

B. Activities within a domain are similar
(i.e., the number of identical characteris-
tics exceeds the number of different ones)

As mentioned above, for | As mentioned above, for
rainfed conditions, only imigated conditions, only

As mentioned above, Rainfed crops: the
testing new maize seed testing of the optimum

C. Activities within a domain are different
and complement each other

varieties manure application
. . New fruit ti The roll-out of th
D. Activities and domains are different, v frult conservation @ refeut et the
o technigues requiring a MNeutrino Energy Cubes
and activities complement each other reliable energy supply in remote areas
E. Domains and activities are different; Building new homes with energy from the Neutring

creating impact through their combination | Energy Cubes and clean, living drinking water

These potential Synergy Types are further explained and illustrated
with results from different projects in Chapters 3 and 4.

2.5.3 Anticipating the consequences of the project results

A second crucial feature of being aligned with other people, organ-
isations, and the environment towards the restoration of the Earth is to
take into account the potential consequences of one's proposed ac-
tions. After all, it is crucial to avoid that what is built on one side is
opposed or demolished on the other. This means always considering
the consequences of one's actions.

This is illustrated by a case in Ethiopia where, in a project to prevent
soil erosion, the adoption of soil bunds was significantly influenced
by perceived profitability, land tenure security and farm experience.
However, farm size and participation in off-farm activities contributed
negatively to the adoption of soil bunds (Dagne et al., 2023). This would
imply that if another project aims to promote off-farm income in this
specific setting, both projects should look at A&S beforehand to mit-
igate this potential adverse effect.

As mentioned earlier (Section 2.4.1), the use of simulation models and
scenario analysis can be relevant tools to gain insight into the different
potential impacts. As building, training and using sufficiently accurate
models require considerable resources (skilled people, funding, time,
etc.), they should be included in the Local Action Plan.
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Alternatively, many countries have legislation requiring a Strategic
Environmental Assessment (SEA) and an Environmental Impact Assess-
ment (EIA), depending on the project size (e.g., IFDD, 2019; NCEA, 2027,
UNECE, 2011). Through these mechanisms, potential social and environ-
mental impacts are anticipated and addressed at the appropriate
stage of the Local Action Plan design before a decision is made to
implement that specific activity.

As both the SEA and EIA processes involve the active participation of
local people and grassroots organisations in larger areas and com-
plex situations, it is recommended that the design of the larger Action
Plans be dovetailed with a SEA. During implementation, the ElA is then
appropriate. Both are therefore feedback loops in the informed de-
cision-making process (Figure 2.5).

An example is the PDIDS/EES for a watershed (CR, 2019a,b; Koné &
van Duivenbooden, 2019). It was one of the first to do so on this scale
in West Africa. The co-creation process of the plan literally and figur-
atively brought together formal and informal organisations (ministries
and local government, projects, farmers' associations, private sector,
SME, etc.) from both Mali and Burkina Faso.

In terms of SEA, the critical stages in the assessment of the potential
impacts of the actions of this plan were a) the consideration of two
AEZs, b) the effective participation of the local population, the direct
beneficiaries of this plan, in all stages and, in particular, the validation
of the selection criteria for the actions per constraint and SDA, ¢)
the inventory of several actions as a solution to the constraints pre-
defined by the technical regional planning & evaluation team, d) the
decision-making in the selection of the proposed actions, and e) the
SEA analysis on these actions coupled with their required mitigation
measures if any (CR, 2019b).

As a consultant to the ICS mayors' team, | was happy to see the active
and decisive role played by local people and organisations in this co-
creation process. During the workshops, some local people sparked
healthy debates about the choice of a particular action with its mit-
igation measures, if applicable (CR, 2019b). This is how co-creation
works, without one party deciding for another, but as a group taking
responsibility and standing up for their decisions on how to implement
the Local Action Plan.
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Figure 2.11. The improvement in the formulation of the
Local Action Plan over time.

2.5.4 Elaborating the Local Action Plan

Designing the Local Action Plan requires the commitment of an in-
spired and intrinsically motivated team (see also Section 2.6). This will
involve meetings, workshops and various gatherings (formal and in-
formal) with all stakeholders. It builds on each other’s strengths and

competencies. With funding available for such Local Action Plans'®, it
should now be possible to focus on how a team can do this work and
achieve impact as a way of life.

The elaboration of the Local Action Plan is far from being a linear pro-
cess. Hence, it is symbolised by a spiral that starts very small but
evolves over time (dark blue axis, Figure 2.11).

The various meetings (light blue circles) allow each person and or-
ganisation to take ownership of the process, learn and grow as indi-
viduals and as a team. The spark of this process is the involvement of
local people (light green arrow), who inspire other stakeholder (brown
arrow) to work out the specific details for a better understanding of

10.The portal to submit proposals for an Earth Restoration project or Local Action Plan
is https://unitedcare.earth.



what is needed (yellow arrow) and to co-create A&S (orange arrow)
while maintaining the flexibility to adjust (read improve) the decisions
and initial actions. After some interim results and successes (light blue
arrow), commitment to the Local Action Plan increases (dark green)
to the point where the realisation of this plan and achieving impact
are only a matter of time.

This process may sound very optimistic based on past experience,
but overcoming these setbacks is part of the process. Furthermore,
the changing paradigm and global commitment to restoring the Earth
will facilitate the above process, allowing local people to co-create
their impact.

Since the local population's needs will be described in gquantitative
and qualitative terms in the Local Action Plan, existing policies, plans
and projects can be redirected towards Earth Restoration.

2.6 Day-to-day management for co-creating A&S

There are some aspects of management that are useful in aligning
people and organisations and encouraging them to work in synergy.
Three of these are described here: Lead with an open, exploratory
mindset, and Careful Communication and Collaboration.

2.6.1 Lead with an open, exploratory mindset

In general, the observation of insufficient progress or impact by the
current actors, combined with a sometimes-vague impression that
their collaboration and methodologies can be improved, marks the
beginning of A&S. This honest and perhaps sometimes courageous
observation can be made by an individual or by a group, such cs a
village development committee or a ministerial or interdepartmental
task force. This spark can then develop into o decision to take local
leadership and explore A&S options to increase the impact of all
stakeholders.

Being a leader also means looking beyond the obvious and having
an open, exploratory mindset. A mind that acts like an explorer is likely
to see more possibilities than a mind that is programmed to keep
things as they are. A quiet mind makes you more receptive and open



to innovative ideas. Training on the job during the day to observe (as
opposed to react) is highly recommended.

2.6.2 Careful Communication

The basis of being (working, living, etc.) with someone involves verbal
and nonverbal communication. Communicating means, in essence,
'being in connection with the other." Unfortunately, in the past, most
communication was distorted and contained noise, leading to ten-
sions between people (e.g., Falayi et al., 2020). In addition, most
people have focused primarily on being able to react from the mind,
reducing the ability to be a good listener.

In contrast, communicating from the Heart naturally brings other
gualities, such as respect, clarity, natural trust, and honesty, to the
conversation, resulting in a frequency that is noticeably different from
communicating from the mind (Pit & van Duivenbooden, 2022). Ben-
nett (1998) observed that attentive listening to music enabled players
to achieve exceptional performance. The same probably applies to
tuned verbal conversations''. After all, as the French proverb has it,
"C'est le ton qui fait le musique” or literally, it is the tone that makes the
music; meaning choose your words and expressions wisely.

The attitude required for effective communication is, therefore, best
captured by the word ‘careful.” Moreover, the intention of this word can
be clearly felt, and you will know whether you, the other person, or both
of you are also being careful.

In daily life, one guarantees Careful Communication when one clearly
states his intentions so that it becomes a dialogue with the conversa-
tion partner, and both strive together for transparency. As there are
stakeholders (both organisations and people) to communicate with,
it is important to select the right individual stakeholders within a stake-
holder organisation.

Within a team, internal Careful Communication could mean sparring
and coaching each other, regardless of hierarchy, where everyone takes
responsibility and exercises carefulness to enhance performance.
11.If you want to improve your communication, make sure your message is as clear
and neutral as possible, whether verbally or in writing. This includes both the con-

tent and the manner. The latter includes your intonation, style, and non-verbal
communication cues such as gestures, facial expressions, and posture.



Finally, expressing a commitment provides clarity for all involved. One
is clear about what one wants or can do. These clarifications of intent
and commitment are essential to eliminate any ambiguity in what a
person does or says afterwards and cre crucial in building trust. This
helps to ensure that those involved in A&S are solidly connected and
attuned to each other (as shown in Figure 1.2, right subfigure).

In conclusion, Careful Communication is about establishing a timely,
unconditional dialogue and exchange of information that is neutral
and focused on a common goal based on equality. In other words,
Careful Communication is about communicating a message to an-
other person, in feel and in an aligned and service-oriented way.

2.6.3 Careful Collaboration

Based on the various definitions in the two dictionaries (Box 2), the
legal definition of collaboration best fits the intention of co-creating
the vision and impact. It expresses a commitment to work together to
achieve something. In the context of this book, co-creation is defined
as 'the act of creating together, on an equal footing, with mutual re-
spect and trust'. As for communication, the accompanying required
attitude is best captured by the word ‘Careful.’

Careful Collaboration is the lively process in which the participating
actors (doers) are aligned towards a common goal that they have set
together, transcending their egos and imposed systems from the past.

This differs from cooperation, where people support each other's
goals or from coordination, where people stick to their own goals (of-
ten specific tasks). Careful Collaboration resembles the highest level
of coordination defined by Cejudo & Michel (2017) as 'when organisa-
tions are involved in a process where the specific actors are formally
bound to exchange information, so they can make joint decisions re-
garding the existing resources (human, financial, and programmatic)
for archiving a shared goal. ... This level entails the members of the
organisations involved in using their resources (human, financial, and
programmaitic) at the service of a common goal.’ Such collaboration
facilitates the pursuit of the joint mission, such as the restoration of
the Earth, which can be achieved effortlessly and organically by using
each other's wisdom, talents, skills, products, or services.



An example of Careful Collaboration at the plot and farm level and @
good illustration of A&S is agro-ecology (e.g., AFARD, 2023; HLPE,
2019; Leakey, 2020; SKI, 2020; Wezel et al., 2014). It thrives for healthy
relationships between the land, crops, animals, and the environment,
and between agricultural production systems and society (Annex 1).
Farmers decide together on the implementation of their vision for each
plot of land.

There are many management books on how to work together. For in-
stance, Cartasev (2006) wrote a practical curriculum for teaching
students life skills and tolerance. Lessons on decision-making, creative
thinking, participation and collaboration give them the practical skills
to solve personal and societal problems and encourage them to take
an active role in society. Since it is beyond the scope of this book to
discuss this in great detail, | prefer to refer to making music together.

In contrast to Lencioni's {(2005) five central dysfunctions of a team, in
the ideal team, members discern, trust each other, engage in healthy
debate, commit to decisions, take responsibility, hold each other
accountable, and put aside their individual needs and agendas to
focus on co-creating A&S and achieving the envisaged collective
results. In the metaphor of making music, to perform a harmonious
piece of music.

WerkingPlaying like musicians together

Barrett (1998) explains how seven characteristics of jazz improvisation
also apply to teamwork: 'Jazz improvisers are interested in creating
new musical material, surprising themselves and others with sponta-
neous, unrehearsed ideas.’

Interpreting and adding to that work, the improvisation features re-

lated to A&S become as follows:

1. Provocative competence — deliberate efforts to interrupt habit
patterns.
This requires a conscious decision or a Heart's decision to let go of
certain existing patterns and habits. Good strategic planning can
only be done by considering several profound changes in one's
own structures (read belief systems) and after that in the external
environment with all its stakeholders. This is the change from within
that will bring great performances.



2. Embrace errors as a source of learning — dealing with mistakes
differently.
The team needs to learn to accept mistakes as a path to success.
Jazz musicians are used to turning unexpected challenges into
musical opportunities. Innovation will be driven by teams that
embrace and learn from mistakes. Cockburn et al. (2020) advocated
to learn and adapt together with humility and empathy. Such an
attitude also builds discernment, respect, and self-confidence of
each person, making the total team stronger.

3. Minimal structures that allow maximum flexibility.

Jazz improvisation is a loosely structured activity in which action is
coordinated around musical compositions, i.e., the alignment or
arrangement of patterns of melodies and chord changes that bring
everything together. Moreover, musical compositions impose order
and create a harmonic frequency, while all the players know where
everyone is at any given moment. Again, this reinforces that the
team is connected, aligned or in tune.

4. Distributed task — continual negotiation and dialogue toward dy-
namic synchronisation.,
In jazz improvisation, there is a continuous give and take between
the members. This refers to ‘belonging while differing’ (Cockburn et
al., 2020). It is a constant dialogue and exchange with each other
that creates a flow of innovative ideas that build on those already
expressed. This leads to a collaboration with specific outputs that
everyone mentally agrees to, while intuitively feeling it is right for
that moment. This is one of the basic principles of synergy. It also
brings joy to the work.

5. Reliance on retrospective sense-making.
As in bricolage (the art of making use of what is available), in jazz
improvisation, what emerges in the absence of arational plan, be-
comes, in retrospect, purposeful, coherent, and inevitable. Teams
should remember that improvisation, bricolage, and retrospective
sense-making are and will remain needed for some daily tasks. Itis
impossible to foresee and anticipate everything.

6. 'Being & Playing together' in a community of practice.
Learn from others and dare to ask questions. Remember that the



expert was once a novice himself. As a result this process also builds
confidence in one's own skills. Transparency and sharing also build
trust between group members, which can lead to a community of
practice and support.

In Burundi, the workshops held with farmers to present their PIP
sparked healthy debates about why they had included or left out
some aspects of their vision (van Duivenbooden et al., 2015).
Storytelling (e.g., SKI, 2020), local theatre, apps (Eichler Inwood &
Dale, 2019), and radio broadcasts can be additional tools to con-
vey the message and learn together.

7. Taking turns soloing and supporting.
In jozz, players alternate between soloing and supporting soloists
by providing rhythmic and harmonic backgrounds. Another well-
known analogy for this is in the formation of geese, where there is
a continuous change of taking the headwind. The honking of the
others supports the leader to complete his turn.

Applied to A&S, this improvisation process is also crucial; part of the
team has a facilitating role, while these members allow others to ex-
cel, making the whole team's outcome a real success. Both structured
meetings and brainstorming sessions allow everyone to have a say
and give their opinion on a novel approach or response to existing
challenges. Although talents and skills may be different, everyone in a
team should be able to listen to others and respond to colleagues’
reactions with the end result in mind. This includes listening to voices
that have sometimes been traditionally silenced.



3. Co-creating Alignment & Synergy at
a close range

From the preceding chapters, it can be summarised that the A&S co-
creation process entails the reversal of the fragments and compart-
ments of the distorted world. It builds on respect, trust, transparency,
and sovereignty. A group of local stakeholders who take ownership of
their lives and circumstances determine the focus for achieving the
shared vision of the Local Action Plan. In this new era, these stakehold-
ers include people from all walks of life. For example, individuals and
local representatives of different grassroots organisations, specific
trades, businesses and national institutions.

The easiest starting point for stakeholders to co-create A&S is within
areasonable distance (e.g., due to lack of appropriate infrastructure).
A&S will be guided by the five potential Synergy Types (Table 2.3) in
an areaq, its neighbouring areas and, where relevant, the neighbour-
ing country's area (Figure 3.1). One entry point for A&S is to address
the common challenge, particularly in developing countries, of disse-
minating and successfully implementing specific project outputs (e.g.,
transferable technologies) and innovations in another area.

Figure 3.1 briefly shows, in four steps, the practicality of co-creating
A&S in a given area. Subfigure A represents the current situation at the
beginning of the transition period (mid 2023), as explained in Section
1.1. To reverse compartmentalisation and fragmentation, the first lo-
gical step is co-creating A&S based on Synergy Types A and B. That
is to exchange experiences and results between identical and similar
projects or those with the same sector (discipline), looking for mutual
reinforcement and benefits (the same colours in subfigure B).

Subfigure C symbolises how options for A&S of activities between
projects with different characteristics (Synergy Types C and D) can be
identified in collaboration with selected companies and how more im-
pact can be achieved.

Finally, subfigure D shows how the impact in the area is further in-
creased through all the ongoing projects based on the A&S achieved,
coupled with one or more newly designed Local Action Plans (Synergies
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Figure 3.1. The typical situation in 2023 without exchanges between projects
(A) and the three phases of co-creating A&S to boost impact (B-D).

B: Linking projects in the same sector within the given area (dotted line) and across
neighbouring areas (striped line); C: Co-creating A&S between multi-disciplinary projects;
and D: Enhancing impact through co-creating and implementing a new Local Action Plan.

Types C-E). These plans build on what already exists and add specific
activities to increase their impact through A&S. As a result, the Local
Action Plan for an area may include newly designed joint activities
and activities that add value to the ongoing projects of each collab-
orating organisation.

This chapter describes in detail the steps required to co-create A&S
at a close range.

3.1 Building the overview of actors, activities, and
lessons learned

3.1.1 The current actors and their activities

The first step in the A&S analysis is to take stock of the various projects,
preferably using the Project Information Form (PIF; Annex 2) to collect
the necessary details.

Next, a simple geographical map can be created with the location of
projects, using colour codes to distinguish the main topics or sectors
addressed. For example, Ndiaye & Keita (2018) noted that projects
and programmes could develop synergies based on different inter-
ventions through participatory mapping.
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Alternatively, a table can be prepared to list the projects per promi-
nent location valid for administrative (e.g., prefecture, municipality)
or landscape management purposes (e.g., watershed, valley bottom,
mountain; slopes), coupled with an indication of the Strategic Devel-
opment Axes that each project addresses.

An example of this is presented in Table 3.1 for the case of the Sourou
Valley project. For the A&S analysis, all the projects that could be col-
lected within a reasonable period. These projects were divided into four
segments according to their geographical location: a) the projects in
the Malian part of the Sourou Valley, b) those in the Sourou Valley in

Table 3.1. Example of the A&S analysis in terms of location and the degree
of the priority coverage of the Strategic Development Axes for the Sourou
development plan by a part of the projects (coloured cells; CR, 2019¢ adapted).
Bottom row: red = poor; orange = medium; green = appropriate; dark green = excellent
coverage in terms of numbers.

Prefecture* Strategic Development Axis**

Project | e om/® |12 345 6 /7|8 9 10 11 1213 14]15 1617

PAPAM
PA-RCPNV
PASARC
PCA-GIRE
PDAR
PDGET
P-DGIR
P-DREV
PEF-GS
PGDTE
P-GLR
PISA
PMTN
PQ-AA
PRAPS
PREFPP
ProGEF
PRRE
PVIEB

#of projets (42 /30 13 |6 |12 1 21 15/ 10/15 7 9 7 3 5 9 1015 § 21 7
Evaluati
(ot of totat agy [0 1651 28 13 |26 [ |61 331 22! 30! KX X0 K Il KD ) 22 30 [E 431 KE)

*) B = Bankass; K = Koro, and Dm = Douentza + Municipality of Mondoro. BF = Part
of the Sourou Valley in Burkina Faso,

**) 1 = Peace & Security, 2 = Infrastructure & Opening-up, 3 = Agriculture, 4 = Live-
stock, 5 = Fisheries, 6 = Environment, Natural Resource Management & Biodiversity,
7 = Health, 8 = Education, 9 = Drinking water & Sanitation (WASH), 10 = Energy,
11 = Social Protection & Solidarity, 12 = Climate change, 13 = Water resources,
14 = Gender promotion, 15 = Land rights, 16 = Capacity building, 17 = Governance
and Monitoring, evaluation & learning.
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Burkina Faso, ¢) those that were cross-border projects in the Sourou,
and d) those outside the Sourou area. This inventory was then analysed
in terms of the potential contribution of the projects to the SDAs of the
integrated development plan.

A first conclusion was then drawn on the degree of coverage for each
of the three prefectures and the SDAs (the bottom row) by colouring
(dark green, green, orange, red; see the table heading). It should be
noted that this is only a first step in the A&S analysis, as the number
of projects is only an indication in the absence of more detailed in-
formation, such as the impact achieved.

3.1.2 Taking stock of completed projects

As with ongoing projects, a first step can be to compile an inventory
of completed projects, using the PIF (Annex 2). The life of these pro-
jects can be sustained by first analysing their impact, specific outputs
and lessons learned in relation to the given area, and then sharing
these with other stakeholders. In particular, it is essential to share the
outputs that had impact, the success factors (i.e., the factors determ-
ining impact) and the mitigating measures for inadvertent mistakes
and errors. Done correctly, this sharing will avoid reinventing the wheel
and give new Local Action Plans a flying start.

Examples of such outputs include sector fact sheets, videos and tran-
scripts of radio programmes in local languages, transferable techno-
logies, quantitative and qualitative data and information, etc.

Lessons learned could include, for example, project management
issues, the selection of target groups, how best to communicate with
specific target groups, the effects of carefulness and capacity build-
ing on the performance of local actors in the short and long term, and
which transferable technologies work best under which conditions.

In the case of the Sourou Valley project, the A&S analysis only began
almost a year after the start of the project, and the lessons learned
were grouped by SDA. These lessons retrospectively confirmed the
need for the axes previously defined during the workshop at the start
of the project (Bello et al., 2018). In addition, the lessons learned pro-
vided additional focus points for the ICS to more effectively implement
the integrated sustainable development plan (CR, 2019¢).



3.1.3 Taking stock of planned projects

Aninventory of planned projects can be made in the same way as for
ongoing projects, using the PIF (e.g., CR, 2019¢c). Particular attention
should be paid to their outputs, both for their original target groups
and for other actors, to identify potential A&S (Synergy types A to E;
Table 2.3). This is explained in detail in Subsection 3.4.1.

3.2 A&S between identical projects

Country1, Area A Country 1, Area B

Figure 3.2. The possibility to exchange information and
results between identical projects within a reasonable dis-
tance.

Imagine that local and national stakeholders genuinely see, recognise
and respect each other, exchange experiences and results of their on-
going projects, and subsequently seek mutual benefits to co-create
A&S. In addition, they take a transboundary perspective to increase
the possibilities of sharing knowledge and technologies. After all, the
challenges, agro-ecological conditions, target groups (sometimes even
family members) and solutions found are often the same or very simi-
lar in two cross-border areas.

Consequently, for the analysis of A&S (Synergy type A), projects can
be related in three ways: a) within the given area (Figure 3.2, the dot-
ted lines), b) within the same country, in a neighbouring area (right
hand side of the figure), and ¢) in a neighbouring area in another
country (left hand side of the figure).

When most of the characteristics of ongoing projects are identical
(Figure 3.2, those with the same colour), exchanging knowledge and
technology can be easy. When this synergy between such projects
comes to fruition, in addition to the impact on the local population, it
helps to build respect and trust between the members of these pro-



jects involved and between them and the local population. Moreover,
it opens up and changes existing mindsets so those involved under-
stand and experience that sharing knowledge and data is worthwhile
and can be synergistic while maintaining their autonomy.

At the same time, this exchange of information would build the prac-

tical capacity of people working for or associated with these projects.

Think, for example, of characterisation data and existing transferable

technologies. There are several methods to stimulate exchange of in-

formation, quantitative data and results:

o Open field days and exchange visits are easily organised activities
for this purpose.

o Thematic conferences, meetings, peer workshops, and radio broad-
casts in local languages are all ways of disseminating information to
target groups and inviting people to visit the project.

o 'Being & Playing' (Subsection 2.6.3) through online communities, com-
bined with specially developed knowledge applications and videos.

A visit, accompanied by potential users of these technologies or ser-
vices, to explore mutually beneficial options for A&S is then the next
logical step.

A simple example of how to start co-creating A&S from this first step
is the informal yet practical collaboration between two farmers with
similar crops who agree to grow their crops in such a way that the two
farms complement and reinforce each other by adapting their crop-
ping calendar and also selling each other's produce. This simple ex-
ample shows that both have the courage to show their vulnerability
and, by being open, turn a perceived weakness into a strength.

3.3 Co-creating A&S based on the similarity of projects

Another way of exploring opportunities for A&S to increase the scaling
up of transferable technologies and the exchange of data and know-
ledge is to lock at the degree of similarity (Synergy type B). After all,
projects that focus on the same topic are more likely to use results
from other projects than those that are entirely different, As illustrated
by the different blue circles in Figure 3.3, some projects may have
more in common than is often immediately apparent.



Country 2
Area Z

Country 1, Area B

Figure 3.3. The possibility to exchange information and re-
sults between similar projects within a reasonable distance.

3.3.1 Identification of similarity

Generally, without appropriate project information databases for local
people, one has to delve into the details of other projects (such as
project proposals and annual reports) to discover the possible simi-
larities and potential benefits of these other projects. As for similar
projects, the potential for collaboration and mutual reinforcement can
also be considerable.

Derived from project information presented at a workshop, Figure 3.4
shows an example of such ‘low-hanging fruit', where projects can be-
nefit from one or more common aspects in the same area of agricul-
tural development. Note the difference in the type of project output
between the subfigures.

3.3.2 Results sharing meetings by topic & harmonisation of
techniques

In most developing countries, many technical partners work in the same
domain (area or sector) and collaborate with other organisations and
ministries to varying degrees depending on the challenging issue. In
some of those countries, peer groups exist to discuss common issues.
In other words, the search is for synergistic results, that is, one or more
solutions. A solution may be to harmonise and agree on specific tech-
nologies to be officially recognised by a ministry.

This harmonisation is necessary, firstly, to avoid confusing target groups
with different names for the same technologies. Secondly, it enables
the target group to use innovative technologies and to start sharing
results and experiences among themselves to increase impact.
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Figure 3.4. Two examples of similarities between three applied research pro-
jects that provide options to co-create A&S to increase the impact of these
projects, as identified during a workshop in 2014 in Uganda.

3.3.3 Identification of potential collaborators to increase the
transfer of technologies

The transfer of agricultural innovations should consider the complex
interactions between biophysical, social, economic, and institutional
factors. One of the mechanisms for increasing the impact of a project
is to ensure that, in addition to the project's target group, similar tar-
get groups outside the project's target area adopt the technologies
and methods. However, most scaling-up methods tend to be empir-
ical and based on ‘finding out what works in one place and doing
more of the same in another place’ (Wigboldus et al., 2016).

Therefore, instead of starting a new technology transfer project, one
could use the lessons learned from completed projects and seek col-
laboration with activities from ongoing, sufficiently similar projects.

This implies, that, for instance for the transfer of improved natural mil-
let varieties, it is essential to know and understand the location of the



potential collaborator and its natural and socio-economic environ-
ment (Subsection 2.4.1). This underlines the importance of involving
local people as much as possible, e.g., in technology transfer work-
shops.

3.4 Co-creating A&S using complementarity

The next crucial step in co-creating A&S is for the actors to determine
how they can make a difference together, even when their projects
and activities are quite different (Synergy Types C-E). After all, a Locall
Action Plan integrates several disciplines and falls under the auspices
of different ministries.

In the past, practical and financial constraints have often prevented
many ministries in different countries from working together. When this
has happened, it has been around a single issue, such as nutrition in
Uganda (Namugumya et al., 2020) or hydropower (NCEA, 2021). In con-
trast, in Mali, where the integrated development plan was elaborated
with 17 SDAs (Table 3.1), the SEA process proved to be a new multi-
disciplinary way to bring together representatives of different ministries
in their role on the oversight committee (CR, 2019b).

There are also opportunities for A&S based on the complementarity of
ongoing projects and their activities. Significantly, the established
shared vision can lead actors to open up to opportunities for collabor-
ation within and beyond the given areq, as illustrated in Figure 3.5.

Country 2
Area Z

Country 1 Area A

Figure 3.5. The possibilities to exchange information and results between
complementary projects within practical distance.



To use this complementarity, it is also essential to recognise that most
projects have outputs that a) serve the project itself (e.g., a database,
map, approaches, and training modules), and b) potentially impact
the target groupls) or other organisation(s), the deliverables.

When projects are aware of and act on potential interactions, straight-
forward collaborations with explicit expressions of mutual benefits
become possible. It is expected that the A&S developed here will in-
crease the impact of the collaborative projects. For this reason, small
projects can also have an impact on or contribute significantly to
other projects by providing added value that increases the impact of
these other projects (Figure 1.2, right subfigure, Project H supporting
Project B).

An example of a reinforcement effect (Synergy Type C) is the capacity
building of a specific target group. Basic computer and litercicy skills
provided by one actor enabled participants to make better use of
other interventions, such as a village savings and loans association
provided by another actor (van der Haar, 2015).

3.4.1 Impact accelerators

The above implies that to enhance impact based on A&S (Synergy
Types C and D), complementarity should be specified in such a way
that, on the one hand, ongoing projects (or businesses) are providers
of deliverables that serve different people and parties. These deliver-
ables can be subdivided into:

o The general cutputs that will benefit the target audiences of this
project activity (e.g., products, transferable technologies, and ser-
vices) as planned in the project proposal (or business plan). Notice
that the outputs for one target group of the original activity may
still be an impact accelerator for another party.

o The specific outputs that can serve as Impact Accelerators for an-
other activity provided they match the specific inputs required for
that activity to increase its impact. This demand activity can be
from within one's own project/business or from a third party.

Conversely, the need of this actor for specific inputs to boost his im-
pact should also be clear. Consequently, there is a potential flow of
these Impact Accelerators, as shown in Figure 3.6, resulting in an em-
powering chain of activities to achieve impact.
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Figure 3.6. The concept of deliverables of a project activity serving the target
group of the original project (outputs) and, as potential Impact Accelerators,
one or more activities from other projects which, in turn, may also deliver
Impact Accelerators (van Duivenbooden, 2016a, adapted).

This exchange between actors can easily take place provided both
the deliverables and the requirements are known (transparent) and
adequately formulated so that matches can be identified.

Although supply and demand are commonly used, we refer to deliver-
ing and requesting as these words better capture the intention to be
specific (i.e. providing clarity and transparency) and to support each
other. Requesting refers to the act of asking for what one needs, while
demanding often implies that there is a desire. Delivering implies actu-
ally handing something over (conveying).

Hence, this process is an example of Careful Collaboration. It starts
with one party offering help to others (i.e. a fundamental core quality
of human beings). It is also at the heart of the right-hand subfigure of
Figure 1.2, which enables impact to be achieved.

In practice, for this mechanism of using Impact Accelerators as a means
of co-creating A&S to work, there are implications for the actors (locall
people, grassroots organisations, projects, SMEs, companies, etc.).

For the actors who hold the assets (represented by the green areas in

Figure 3.6):

o Have the joint decision-making power, resources (funds and staff)
and capacities (skills) for a joint activity with other actors, as de-
picted in Figure 1.2

o Know the location of ongoing projects that are identical or very
similar to exchange information, services, etc. (Sections 3.2 and 3.3).



o0 Have documented and communicated the deliverables they have
to offer in appropriate formats so these can be found (online, app,
etc.) and requested by third parties.

For the requesting actors (represented by the orange areas in Figure

3.6) the implications are:

o Know in time what they need to increase their impact (e.g., evalu-
ating and ordering of appropriate equipment and services).

o Have joint decision-making power, resources (funds and staff) and
capacities (skills) for a joint activity.

o Can find their specific needs quickly, request them promptly from
the actors holding them and receive them within a reasonable
time-frame to avoid undertaking lengthy or costly studies, trading
or other actions.

In addition, as shown in Figure 3.6, actors with assets could benefit
from the Impact Accelerators of others in the area where they are im-
plementing their activities with local partners.

The A&S analysis for Impact Accelerators begins with an overview list-
ing the matches between the delivering and requesting actors.

Table 3.2 shows the example of the Sourou Valley case in Mali. The first
observation is that when the sharing of information is appropriate,
matching is easy. As this table is based on information provided by
a fraction of the ongoing projects, imagine the potential outcome if
all information were shared and «all actors were present at the A&S
workshop.

Secondly, this table highlights the importance of completed projects
(in bold): one or more projects may benefit from their results.

Thirdly, the role of planned projects is also highlighted. For example,
in the case of PUM-Rice, which needs access roads and energy to
become viable. This could be the right time to align with the newly
planned DDSEM project to co-create the necessary synergy (Synergy
Type E) leading to impact.

A final observation relates to the process of building this table during
the A&S workshop. All participants were pleased with the way they
were able to support each other. However, they noted that this had
not been possible before because of their restrictive donor policies.



Table 3.2. Results of the A&S analysis of matching actors for the delivery
and request of Impact Accelerators for different Strategic Development Axes
(SDA), based on the received project information forms and the A&S work-
shop working groups (* marked; CR, 2019¢, adapted).

Project names in orange = planned and in light blue bold = completed.

Delivering project | Matching Impact Accelerator I Requesting project
SDA1 Peace and security
CPER-CRM, PA-RCPNV, P- Setting up of conflict management and prevention

DryDev, PDIDS/EES

GLR, PREFPP committees / Signing of agreements

SDA2 Infrastructure & opening-up

INCLUSIF, PRRE, DFC Micro-credits umcs
DDSEM Electricity for SME PUM-Rice
PDIDS/EES Gravel roads PUM-Rice
SDA3 Agriculture

Processing and conservation techniques for

Women groups in Bankass* agricultural products PASARC*
ARDT-5MS, DryDEF, PDGET, i ies (i
PGDTE. SAWN, SMAT- §°Scall ng |.||tp) olftecmbtgi;les_ (improved seeds, etc.) SDAR
SCALING, TAAT ragricultural crop production
TAAT Training modules (capacity building) in agricultural PREFPP

management and technigques
CoF, PAEEPS, PUM-Rice, Off-farm employment PDIDS/EES
RERS
SDA4 Livestock
GLD, PGOTE Training modules (:apalclty building) in pastoral PREFPP

management and techniques
CPER-CRM, L4G, PRAPS Pastoral infrastructure PDIDS/EES
SDAS - Fishing/Fish farms
PADIN II*, PAFHa ] Fish farming fact sheets |PASARC', AEEPS
SDAG NRM - Biodiversity
TAAT* ] Support for small agricultural equipment |PGDTE
SDAT Health
PVIB [Mobile Ambulance [aR-asDE
SDA13 (Transboundary) Water Resources
GRH-S Details of the water courses

- BDAS, DSS

PRRC* Hydrometeorological data
SDA17 Governance & MEL

Development of the Economic, Social and Cultural ARG
PDIDS/EES Development Plan (PDESC)

Literacy training modules for elected officials ARC, IDEAL
Ci-Sourou, P-DGIR, Consultation framework: collaboration between DSS, GLD, PACETEM,
FPDIDS/EES stakeholders; coalitions for synergy PDGET, PUM-Rice, POAPM
ARC Training medules on good governance and

accountability to their communities PDIDS/EES
GDTE Monitoring and evaluation system

**) Possibility of the offer is not yet well specified; verification with this project is needed.
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This process of matching Impact Accelerators also supports the tar-
geting of the right implementing actorl(s). In this case, these actors
should be inspired to realign themselves with the Local Action Plan to
contribute to its implementation and achieving impact.

3.5 Filling the gap to create a flywheel for A&S

In some cases, the A&S of ongoing activities is insufficient to achieve
sufficient impact, e.g., due to lack of sufficient Impact Accelerators.
Obvious A&S gaps in activities can be identified during the charac-
terisation phase, the ToC workshop or project progress meetings.

In Figure 3.7, the dotted lines show the current A&S. When a comple-
mentary activity (i.e. the light blue circle) is added, the possibilities for
A&S increase. This may spark new joint activities, e.g., with a SME. Con-
sequently, the overall project portfolio can have a greater impact.

Forexample, in the case of Ethiopia, instead of sending people to South
Africa for remittances (Dagne et al., 2023), taking paid care of the
bonds to prevent further soil degradation is one such opportunity. In
the case of Cambodia, where the economic returns to CA are too
low (FAO et al., 2022), a new activity may be needed to reverse this
situation. The same can be said of paying for the separate collection
of organic material from cities to be turned into compost (e.g., Rukun-
do et al., 2015). This is needed to maintain soil health and thus sustain
food production and quality.

Donor /Org3 3
Donor ; Org 1 ....... ‘

s Donor / Org 2
Government 4

= New joint activity + A&S

Territory A

Figure 3.7. The principle of optimising A&S by filling the identified
gap to increase the impact of the overall portfolio of activities.

C/f



3.6 Focus on co-creating the impact before starting a
new project

The next step in community leadership and self-governance to in-
crease impact through the co-creation of A&S is to be more vigorous
in approving new activities (projects) as part of the Local Action Plan
in the first place. This implies the establishment of an appropriate
consultation framework in the given area that transcends all ongoing
activities (projects) to maintain clarity on the way forward.

Figure 3.8 illustrates how local decision-makers could assess the use-
fulness of a new set of activities based on its concept note or project
proposal. This assessment will be based on its contribution to achieving
the specific objectives of the SDAs of the defined Local Action Plan.
The new project should add value to the existing range of aligned
activities. In addition, it should have at least one collaboration with
another actor so that the new A&S contributes to the impact. In some
cases, the proposal may need to be further aligned or the proposed
activities may be assessed as unnecessary at this point in time.

This approach will also make it easier for the stakeholders to monitor
and document all the successes and lessons learned from their vari-
ous interventions, and to measure and evaluate their impact.

Verification with Local Action Plan
and the degree of planned A&S
: Approval Letter |

!

APPROVED
ACTIVITIES

F Co-creating A&S
with other actors
Improving ™~_ . Alignment
Proposal Letter

Figure 3.8. The functioning of a consultation framework using the defined
Strategic Development Axes (SDAs) to ensure and further strengthen A&S
already at the design phase of new project activities to boost impact.

Concept Note /
Project Proposal

IMPACT

A 4




3.7 Inspire institutions to join forces

Similar to the A&S co-creation of ongoing projects, the same process
can take place at the national and provincial levels with the existing
different institutions in different fields. For example, in this transition
phase, let us take the old situation (Figure 3.9, left) with many projects
in different areas. It may still be required to start the linking process of
the current different donors until they are aligned with the government
(or ministries) that support the Local Action Plans resulting from the
bottom-up process (Figure 39, three subfigures on the right) through
the necessary synergies. In the second right subfigure, the light blue
donor has come in to act as a flywheel to get this A&S going.

Another example of how this can be achieved is the case of Burundi.
In 2014-2015, the research and applied research projects were aligned
and synergies mapped to increase impact on food and financial se-
curity (Box 3).

It started with a needs assessment, which produced a list of develop-
ment inhibitors (top line, in red) that needed to be addressed. After
co-organising a ToC with all stakeholders in the framework of the
Fertile Ground Initiative (Desalos & van Duivenbooden, 2015), as a
core group, we co-designed the PABAB project. As a final step, we
added a project on the cash crop patchouli to specifically increase
economic returns. This way, a network organisation structure of pro-
jects was developed to enhance synergies and impact.

P——

B 0o/ 0rs 2|

= Donor /Org 3 @

DCIH Org 1 U / ___—'—'— Donor / Org 2

CEE T T

o Nvwly dosigned
~ Local Action Plan

Figure 3.9. The old situation with many donors and projects (left) and the
potential process of co-creating A&S between the existing institutions at the
national level.



Box 3. A&S of projects into a larger programme to boost
the impact of all

Inhibitors
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Figure 3.10. Input-output links between different projects in Burundi (2014/15)
and their alignment towards increased food and financial security.

BFG = Building on Fertile Grounds; FGI = Fertile Ground Initiative; FtS = Fanning the
Spark; Nuffic = a PhD research; SG = Secured Growth; PAPAB = Projet d'Appui a la Pro-
ductivité Agricole au Burundi; PP = Patchouli Project; YEP = Young Expert Programme.

The established program was executed in collaboration with male and female farmers
through partnering of Wageningen University & Research (WUR)-Alterra with:

BFG: ZOA, SOW-VU, Agrifirm, University of Burundi/FABI.

FGIl:  ZOA, International Fertilizer Development Center (IFDC), GlZ/Access, Univ. of Burundi/FABI.
FtS:  Achmea Foundation, HN-TPO, Réseau Burundi 2000+.

Nuffic;  University of Burundi and WUR.

PAPAB: IFDC, ZOA, Oxfam/Novib and WUR-Alterra (partners), Réseau Burundi 2000+, CAPAD, HN-
TPO, ADISCO, and Soil Cares.

PP: Elaga, Agape Burundi.
SG: ZOA, Soil Cares, Achmea.
YEP: Réseau Burundi 2000+ (YEP Water), IFDC (YEP Agrifood).

The execution of this program was possible thanks to an investment of WUR-Alterra
and the following donors:

BFG: WOTRO-ARF (an outlet of the Netherlands Ministry of Foreign Affairs) + enterprise Agrifirm.
FGI.  the Netherlands Ministry of Econemic Affairs and the Ministry of Foreign Affairs.

FtS:  FDOV (an outlet of the Netherlands Ministry of Foreign Affairs) + Achmea Foundation.

SG: The Netherlands Ministry of Economic Affairs - TKI.

Muffic: an outlet of the Netherlands Ministry of Foreign Affairs).

PAPAB: Embassy of the Kingdom of the Netherlands in Burundi.

PP: FDOV + the enterprise Elaga.

SG: TKI Agrifood (an outlet of the Neth. Min. of Economic Affairs), Scil Cares + Achmea Foundation
YEP: YEP (an outlet of the Netherlands Ministry of Foreign Affairs).




3.8 Ongoing reflection on one's own role and results

With impact in mind, current leaders and staff of projects, businesses
and communities need to continually explore options for A&S. This also
means re-evaluating their own positions, roles and results, as well as
those of the organisations they represent.

For example, completing the project information form (Annex 2) and
asking oneself or one's team questions before attending a peer meet-
ing or an A&S workshop can be very useful.

Such brainstorming questions might include: 'What is the most limit-
ing factor to boost impact? Who are my real target groups, and does
the Local Action Plan makes a clear distinction between them? What
methodologies do we use best? How can others use our results and
services? And who should we work with to improve our performance?
Is what we're doing still needed, or can we get smarter about restor-
ing the Earth?’

Perhaps scaling up A&S over a larger area or with more organisations
is the next feasible step to increase impact. It may then be necessary
to use software to manage all the information. The next chapter
presents some ideas of what this might look like.



4. Creating A&S over considerable
distances

Once the Alignment & Synergy of actors to restore the Earth becomes
mainstream over considerable distances, mechanisms must be in place
to boost the impact based on the results obtained in different coun-
tries. This would mean having a powerful software tool that makes it
easier for all stakeholders, from the national level down to the village
level, to access and analyse the relevant information to co-create
impact.

This chapter presents socme proven concepts for such a tool, based
on the work done with the Development Synergy and Alignment Tool
(DevSAT®; van Duivenbooden, 2016a), primarily to illustrate the ability
of such a tool to identify options for A&S to increase impact.

In Burundi, we trained more than two hundred people from different
organisations in its use and application (van Duivenbooden, 2016b;
idem et al., 2017). In another project, after training staff, we used
DevSAT to map value chains in Fuji (van Duivenbooden et al., 2018).
Despite the interest of local people, governments and organisations in
different provinces, this work stopped because the donors cit the time
were far from ready to invest further in A&S,

Without going into all the details of the tool, this chapter shows some
features related to the stock-taking of project information (next sec-
tion) and how the similarity between projects (Section 4.2) or the com-
plementarity with them (Section 4.3) could provide options for A&S. It
also describes the possible collaboration based on A&S with plan-
ning institutions to fill the existing gaps in their development plans or
a future Local Action Plan (Section 4.4).

4.1 Getting the overview

This section provides information on the establishment and use of the
database of stakeholders, their activities, needs, deliverables, and
lessons learned.



The inventory of projects and enterprises was based on the Project
Information Form (PIF; Annex 2) and the Business Information Form
(BIF), respectively. The BIF collected almost the same information as
the former, with the business plan replacing the project proposal.
People from national or provincial planning institutions used the Geo-
graphical Information Form (GIF), which could specify administrative
units down to the fifth level (i.e., the village level) and their respective
needs, as described earlier (Subsection 2.4.2; Table 2.2).

4.1.1 Mapping projects and enterprises, and their characteristics

DevSAT could be used to map the location of activities and their main
characteristics, such as national plans, methodologies, target groups,
target landscape units and value chains (van Duivenbooden, 2016al).
Clicking on a marker on the map gave detailed information about the
project in keywords, as shown in Figure 4.1. It allows users to get the
basic information about the project at a glance.

Community Empowerment Component (and others)

\AAAAAAAAAA

Project: Upper Tana Matural Resources Management Project (UTaNRMP)

5 Status: Implementation

Funders: Spanish Trust Fund | Communities | Gok Matching Fund | IFAD / FIDA

Project implementors: MW

Location: Meru County

Targetgroups: Disabled / Handicapé | County Environment Committeas | Fish farmers | Seed Multipliers |
Youth / Jeunes | Traders | WRUAS | Community Forest Association | Smallholder farmers | Agro-pastoralists /
agri-ehkeveurs | Common Interest Group

Methodologies: Multi-treatment trials | On-farm demo | School greening programme | PRA (Farticipatory
Rural Appraisal) | Awareness raising | Voluntary screening HIV/AIDS | Water Quality Mngt | Fuel efficient
stoves | FFS / CEP (Farmer Field Schools) | Multiplication (seeds, tubers, etc.)

Required inputs: Fertilizer recommendations | Integrated Farm Plan (PIF etc ) | 1PM (Integrated Pest
Management)

Deliverables: Quality seed bulking | Book keeping | Agric. packages | Matching Grant | IGAS {Income
generaling activities) / AGR (Activités Géndratrices de Revenus) | Lodging / Hébergement | CAP (Community
| Action Plan) | IWNRM (Integrated Water Resources Management) | FES (Fuel-Efficient Stoves) - household |
Participatory Forest Management Plan | SCMP | Dams | Laboratory | Rain water harvesting tank | Boreholes |
‘Wildlife Control Fence | Springs | Shallow wells | Water-saving irrigation technologies | Small-scale irrigation
schemes

Landscape units: Watershed / Bassin versant | Slopes / Pentes | Valley bottorn / Bas fonds
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Figure 4.1. Screenshot of project details as constructed with DevSAT

after clicking on the marker on the target group map near Mount
Kenya. The order of the target group markers is the same as in the list.
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Figure 4.2. Locations of the activities in relation to the value chains addressed
in Burundi in 2016 included in DevSAT (van Duivenbooden, 2016b, adapted).

Figure 4.2 shows an example of value chain mapping. Although only
a fraction of the total number of projects was included at the time,
such maps based on user selection showed the density of projects in
a specific area. It was, therefore, an indication of how many people
were being reached by the total number of projects.



Gender&age > Young adult (18-32) > Women
Community > Individual Food Producers > Smallholder
farmers

Vuinerable people = Refugees > Refugee families

Enterprises = Agnbusiness = Agncultural farmers
Enterprises > SME

Community = Association > Farmers ass./ OPA
Gender&age > Youth / Jeunes > Girls and young women

(10-24)
Gender&age = Youth / Jeunes = Young girls {10-14)!

Enterpnses > SME > Middlemen / Acheteurs de produits
Gender&age > Adult women (33-49)

Government > Administration = L2: County, Province
Government = Administration = L1: Ministries
Enterprises > SME > Transformation & Conservation
Misc. > Tourists

Government > Administration > City Council
Gender&age = Youth / Jeunes = Old girls & young
women (15-24)

Community > Schools

Vuinerable people > Refugees

Government > Health centres

Gender&age > Young adult (18-32) > Men
0 10 20 30

(%) of actvities in selected projects

Figure 4.3. An example of the distribution of target groups using Dev-
SAT, based on seven publicly reported projects in Jordan (2019).

Having an overview of the main characteristics of all activities in a
specific area also provided insight into the actual implementation of
projects in relation to the ToC of that area. For example, if the stake-
holders had agreed to focus on all women, but in reality the project
only focused on women farmers, it became clear that the respective
projects needed to be refocused. Figure 4.3 illustrates the distribution
of target groups covered by seven projects in Jordan, indicating a
focus on young female adults and smallholder farmers.

4.1.2 The Area Needs Profile

Using the GIF by institutional planners at different administrative
levels resulted in the Area Needs Profile for a given area taking into
account the needs defined at lower and higher scales (cf. Table 2.2).

Table 4.1 illustrates this for the province of Muyinga in Burundi. The
corresponding A&S analysis later matched these diverse needs with
project and private sector activities (Section 4.4).
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Table 4.1. Part of the Area Needs Profile of the province Muyinga in Burundi
in 2017 (BDI) constructed with DevSAT based on the explicitly (at that scale
<) and implicitly defined needs from a higher | and a lower scale 1.

Subject Needs
BDI > PANA_2012-2015>A2, Gas emission mitigation |
| Country BDI
National plans® BDI > PNIA_2012-17 > P1 Production > SP3 (intensification of agricultural
ational plans® | oy ction) «

BDI = PNIA_2012-17 = P2 Producers > SP6 (Organisation & Capacity building)
1 Country BDI > Province Muyinga > Commune Butihinda
Community > Seed multipliers |
Target Groups | + Country BDI
Community Smallholder farmers «—
' Agr > Cereals > Maize «
Agr > Cereals > Rice —
Energy 1
1 Country BDI > Province Muyinga > Commune Butihinda

*) PANA = Plan d’Action National d’adaptation aux changements climatiques; PNIA Plan
National d’Investissement Agricole.

Value chains

4.1.3 Search for the deliverables of others

Within DevSAT, a user could also actively search for the deliverables
of another activity (project or company) to increase the outputs of his
own activity (project).

This analysis resulted in a map showing the location of activities that
could deliver this item. The nearest delivering actor could then be se-
lected from this map. Using the email address provided in the activity
description, it was easy to make contact for follow-up.

In Burundi, for example, one DevSAT user reported that he was able
to find the seeds he needed in the neighbouring province. Previously,
he would have had to travel to the other side of the country.

4.1.4 Learning from completed projects

Building a database of completed projects with all their details, espe-
cially their lessons learned, will allow users to combine this data with
planned and ongoing projects (see also Subsection 4.3.1).

In DevSAT, filtering by specific characteristics brought up the lessons
learned in a table. The locations of the corresponding activities were
then mapped. To combine location and content, a composite of the
two print screens from the A&S analysis was made (Figure 4.4).
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Healthy nutrition Schools provide the most effective and 2014- | » Health and
education most efficient way to reach large portions of the | 11-30 | Nutrition
effective and biggest | population to reduce prevalence overweight
share of population and obese among adolescents.
reached through the
school system
Policy planning most has been made in all Pacific Islands | 2014- | « Markets for

effective when all
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countries to improve effective and timely
communications between local authorities
and market vendors and most councils are
now having monthly meetings with the
market vendor association executives to
address and resolve market vendors’
complaints and issues. The inclusion of
representatives of the Suva Market Vendors’
Assoclation Executive Committee in the
monthly meetings of the Suva City Coundil is
an example of best practice in this regard.

11-30

change (M4C)

Figure 4.4. The locations on Fuji and Vanua (inlay) of the lessons learned
from the projects, as indicated in the table created with DevSAT (van Duiven-
booden et al, 2018; adapted).

4.2 Scaling up transferable technologies by exploiting

similarities in activities
Taking the methodology for exploring options for A&S based on sim-
ilarity within a reasonable distance (Section 3.3) to the next level,

DevSAT offered three possibilities. These were: a) analysing the number
of project characteristics that are the same, b) the calculated degree
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Learning by doing
CSS / RSC (Community System Strengthening)
Subject matter workshop
PIP (Integrated Farm Planning / Plan Intégré du Paysan)
SHG (Self Help Group)
Multi-stakeholder processes and parnerships
VSLA /| AVEC
Agroecology / agroecological systems
Markets & Trade
51 (Sustainable Intensification)
Lead Farmers
Exchange visit
Transfer of Knowledge
CIW (Cash for Work)
Facilitation of inputs
Agri-inputs
ISFM [ GIFS
Innovation platforms
Focus Group Discussions
Visiting target group
WSWM (World Starts With Me)
On-farm research
FARN (Foyers d'Ap ge et Réhabilitation Nutritionelle)
Edu
0 2 4 6
Figure 4.5. The main characteristics of similar projects compared to PAPAB in

terms of the methodology applied in the province of Cibitoke, Burundi, using
DevSAT. X-axis: the number of projects (van Duivenbooden, 2016b).

of similarity, and ¢) comparing an item within a group of project char-
acteristics.

4.2.1 Assessing similarities in activities

As explained in Subsection 3.3.1, projects can be compared by as-
sessing the similarity in activity characteristics (Synergy Type A, Table
2.3). With a software tool, such as DevSAT, this can be done much
faster and in more detail, provided the projects have described their
activities in sufficient detail.

In Burundi, in the province of Cibitoke, 20 projects with 42 activities
were analysed for identical items within the main characteristics. Fig-
ure 4.5 shows the results of the comparison of the PAPAB project with



others in terms of methodology. Using these results could have helped
PAPAB interact with the projects and, for example, align with the top
five methodologies and share lessons learned so far.

4.2.2 The Similarity Index

An alternative to using the bar charts of the different items within a
group of characteristics (previous subsection) is to quantify the simi-
larity between projects, the Similarity Index (S, cf Synergy Type B, Table
2.3). One compares the five main characteristics of one's own project,
the reference project, with the others.

DevSAT had the feature to automatically calculate the similarity
between projects using five main characteristics from the project in-
formation form. To calculate SI, first, the total number of ‘tags’ of these
main characteristics of the reference project is counted. Next, DevSAT
counts the exact matches of these tags, called ‘overlaps’ for all other
projects. Sl is then the ratio of overlaps/tags and ranges from O to 1.
S| greater than 0.66 is considered good, S| between 0.33 and 0.66 is
considered medium, and Sl less than 0.33 is considered poor.

The higher the Sl value, the more likely it is that the results of the ref-
erence project can be successfully transferred to the others, provided
the level of detail in the description of the activities is approximately
the same. Thus, a very detailed description of the reference project
may result in a low SI.

The next step was to produce maps showing the locations of the
activities with the highest potential (light green markers) to benefit
from the results of the activities of the reference project (dark green
markers). These maps also revealed that the reference project had
the potential to share technologies and other results with projects with
medium (orange markers) or low (yellow markers) Sl values (Figures 4.6
and 4.7).

To investigate further the potential transfer, more details from existing
maps were used. For example, the topographic map provided some
further qualitative information on the applicability of a given Sl value,
as shown in Figure 4.6. The sites at lower altitudes with a medium Sl
were considered less suitable than those at higher altitudes because
the reference project was located at these higher altitudes.
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Figure 4.6. Print screen of a map of Cibitoke province, Burundi,
made with DevSAT showing the Similarity Index of the locations of
project activities with varied similarities (van Duivenbooden, 2016b).

Two other examples of such an A&S analysis are shown in Figure 4.7.
In the case of Fuji (subfigure A), the low value implied high comple-
mentarity because the level of detail provided for these projects was
the same (van Duivenbooden et al., 2018). Although technology trans-
fer is generally practised within a country, subfigure B illustrates the
potential to explore opportunities for technology transfer over greater
physical distances, in this case, between Kenya and Burundi.

Based on this initial indication of potential collaboration in technology
transfer, the next step is to contact these projects and verify other
determining factors (e.g., AEZ, rainfall, soil quality, socio-economic
conditions).

Finally, notice that a low similarity can also be a good thing, as the
activities with a yellow marker could be a good starting point when
looking for complementarity (Section 4.3).
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Figure 4.8. Print screen of a map of Cibitoke province, Burundi,
made with DevSAT showing the location of comparable method-
ologies: FFS = Farmer Field School, PIP = Integrated Farm Plan (van
Duivenbooden et al, 2017, adapted).

4.2.3 Comparing methodologies

From time to time, implementing organisations want to know what
work has already been done in a particular zone to avoid duplication
and to build on their experiences and results. For that cause a feature
was made to map comparable methodologies, as show in Figure 4.8.

Figure 4.8 was produced for the Burundi case to explore how the
PAPAB project could build on the work with vulnerable households of
completed projects. These humanitarian aid projects included the
donation of agricultural equipment and used the Farmer Field School,
among other methods. To continue to support these farmers, the PIP
approach could be an appropriate follow-up methodology. Figure
4.8 shows where the two approaches could potentially be aligned to
increase impact.

4.3 Using the complementarity of activities

4.3.1 Matching delivering and requesting Impact Accelerators

Similar to the manual matching of actors for the delivery and request
of Impact Accelerators, discussed in Subsection 3.4.1 (Figure 3.6; Syn-
ergy Types C-E, Table 2.3), DevSAT included this feature.
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The A&S analysis first results in a table, depending on the selection
made:

a. 'We assist others' the specific project activity provides the Im-
pact Accelerators to another activity (own project or from a third
party) to increase the impact of its activity.

b. 'Others assist us" impact accelerators of another activity (own

project or from a third party) contribute to increase the impact of
this activity.
From the Careful Collaboration perspective, the example in Table 4.2
illustrates the former. It shows how a SME could support four activities
of three different projects through its commercial and project activi-
ties. Such a list can also be used to identify key stakeholders for a
given item to facilitate collaboration, see Subsection 4.3.2.

Such a table was then used to create maps of the locations of the
delivering actors (green markers) and the requesting actors (orange
markers) for a given item. Zooming in and out of the target area pro-
vided additional information that could add value to a project using
A&S as illustrated in Figure 49,

Table 4.2. Print screen of the A&S analysis using DevSAT to match delivering
and requesting cross-border activities for the Impact Accelerator FES (Fuel-
efficient Stove) in DR Congo and Burundi.

(Project)

DRC

household

intégrée des terres (a)

Projects / Organizations we can assist =
Selection to map  Export to CSV
Delivering Entity | Delivering Activity |Matches on their needs ... Requiring Activity Requiring Entity a
Dissémination des | Disséminer des Energy > Facilities > FES | Impraving livelihood of rura Améliorer les moyens de subsistance
foyers améliorés | foyers améliorés en| (Fuel-Efficient Stoves) - | poor avec une approche intégrée | Amkeni
(Project) DRC household Tufanye Kazi (ATK) (Project)
BQSs.a. Production de foyers Energy > Facilities > FES | Improving livelihood of rura Améliorer les moyens de subsistance
(Enterprise) améliorés (Fuel-Efficient Stoves) - | poor avec une approche intégrée / Amkeni
household Tufanye Kazi (ATK) (Project)
Dissémination des | Disséminer des Energy > Facilities > FES | Promoting Social Cohesion, | Building Bridges in Burundi (Project)
foyers améliorés | foyers améliorés en| (Fuel-Efficient Stoves) - | Human Security, and
(Project) DRC household Resilience
BQSs.a. Production de foyers Energy > Facilities > FES | Promoting Social Cohesion, | Building Eridges in Burundi (Project)
(Enterprise) améliorés (Fuel-Efficient Stoves) - | Human Security, and
household Resilience
BQSs.a. Production de foyers Energy > Facilities > FES | P02.1b Renforcement des | Projet d'Appui 4 la Production Agricale
(Enterprise) améliorés (Fuel-Efficient Stoves) - | capacités pour la gestion | au Burundi (PAPAE) (Project)
household intégrée des teres (b)
Dissémination des | Disséminer des | Energy > Facilities > FES | P02.1b Renforcement des | Projet d'Appui 3 Ia Production Agricole
foyers améliorés | foyers améliorés en| (Fuel-Efficient Stoves) - | capacités pour la gestion | au Burundi (PAPAB) (Project)
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Figure 4.9 shows for some projects in Burundi, Kenya and Tanzania, that
this matching of delivering and requesting Impact Accelerators can
occur at the village level (inlay) and at greater distances (blue circles).

From these and other maps produced for different African countries
and Jordan, it is clear that most project activities have the potential
to reach and benefit a much larger target group than the one initially
focused on in that activity.

4.3.2 Professional Network Analysis

The next step in the A&S analysis is to list the actors that can interact
with a particular item, either as a provider or as a demanding actor.

Table 4.3 shows the actors (lead organisation) and the activities (imple-
menting organisation). As the same implementing actor carries out
several activities, clustering actors reduces an extensive list of actors
to a relatively small overview of stakeholders.

This network analysis could be further worked out in the future with
the latest tooling in graph databases.

Table 4.3. The professional network analysis with DevSAT based on the sub-
ject (coloured column) that can be the potential core of A&S between the
delivering and requesting actors (van Duivenbooden et al,, 2018 adapted).

In bold: the ministries* and other actors that occur several times within that combination,

Delivering Requesting
| Best Match I
Lead Implementor Implementor Lead
MaF, MoW, CTA, CTA (3x), POETComm (2x]), MoA, . .
LRD, PHARA, MoF. Mo, ACIAR, FAO. FCLC, LR, | Adribusiness :EQMA' PIFON. PIPSO. | s c1ar
POETCormm, FRIENDSs Fiji, PIFON, PIPSO, WWF > Services
MoA (17x), ACIAR | Mo (20x), CTA (10x), FRIENDs Fiji
{5x), CTA (5x), (5x), LRD (5x), PHAMA (5x), PIFON Agriculture MoH (6x), NFNC (Bx), MaEd,
POETComm (4x), | (5x), PIPSO (5x), POETComm (5x), > General Agriculture | MoEd MFMC
PHAMA, (4x) SPC (5x), ACIAR [4x)
MaF, MoA. ACIAR, | MoA, MoF, ACIAR. LRD, PHAMA, Fisheries MaH (2x), NFNC (2x), MoH,
PHAMA, PIFON, PIPSO, SPC, WWF > General CTA CTA
P— Gender
ovy, v N -

UMW OMEN Mo, CTA, PIPSO, UNWOMEN > Capacity building | ETA.PIPSO CTA

= Gender&Value chain
MoA MoA, Animal Husbandry | 0 e MoH

= General

Nutrition Mo (5x), FCLC (2x), | MoA (dx),
MoH NFNC (10x), Unknown health > Capacity building NFNC (2x), MoEd, MaF, | MoH (2x),

promotor (10x) . MoH, CTA, FAG, PIFON, | MoEd,
> Nutritional value POETComm, SPC, WWF | MoF, LRD

*) Mo = Ministry of: A = Agriculture; Ed = Education, F = Finance; H = Health; W = Women,
Children and Poverty Alleviation.



4.4 A&S among different scale levels

Similar to the matching of delivery and request of items (Subsection
4.3.1), there can be a matching between the outputs of actors' activ-
ities and the Area Needs Profile (ANP). This A&S analysis across scales
and geographical areas is the Area Needs Coverage Analysis (ANCA),
Its main objectives are to align actors and optimise the implementa-
tion of the multi-scale Local Action Plan.

The matching is done by topic and location. It is expressed as exact,
narrower or broader. Narrower means that the item in question covers
only a part of the identified needs (eg., 15-18-year-olds versus all
women, or a village versus the province). Broader is the opposite, e.g.,
all farmers versus rain-fed farmers, or a country versus a province.
Broader is, therefore, less specific.

Table 4.4 shows some results of ANCA carried out for the Province of
Cibitoke in Burundi. The needs were defined at the provincial level
during an A&S workshop (van Duivenbooden et al., 2017).

The upper part of this table shows the case for food production and
income generation. Where there is an exact match, the box is col-
oured green (e.g., the first row). Alternatively, if there is a discrepancy,
the box is coloured orange (either narrower or wider). This is the case
with the Building Bridges project, which covered only two municipalities,
whereas the provincial plan required the whole area to be covered.

The lower part of Table 4.4 shows the potential contribution of a pro-
ject and a SME to meeting the request for fuel-efficient stoves (FES).
Because of the transparency, third parties know where to get the FES,
which opens up options for further A&S and increased impact (i.e. in
this case, a significant reduction in fuelwood consumption).

From this example and others reported by van Duivenbooden et al.
(2017; 2018), it is clear that ANCA can assist stakeholders in designing
and implementing their Local Action Plan. The obtained overview of
gaps (orange coloured boxes) indicates how and where to build on
ongoing activities, local knowledge (data and lessons learned) and
available technologies through A&S. It also guides the best implemen-
tation of projects already in the pipeline. As a result, stakeholders can
prioritise the required Local Action Plan activities within a specific area.



Table 4.4. Results of the Area Needs Coverage Analysis using DevSAT to
match project and private sector activities with the Area Needs Profile for
productivity and income (top) and fuel-efficient stoves (bottom) in Cibitoke
Province, Burundi (non-published). Green = exact match; orange = partial match
(broader or narrower) in terms of topic and location.

Food production > Agricultural productivity and incomes of small-scale farmers

Martch Subject Location
Project/Enterprise Activity Subject|L tis Broad MNarrower | Broader MNarrower
Project: [Technical trainings - -
Agribusiness on agricultural
Incubation Network |products
(ABIN) processing

Project: Bullding Promating Social ks
Bridges in Burundi |Cohesion, Human

Security, and

Resilience
Project: Integrated |Assurer une - =
Seed Sector couverture
[Development (ISSD) |nationale des
- Burundi entreprises

semencidres
Project: Projat PO1.1 Amélioration i
' Appui & la des opérations de

Production Agricole |distribution des

au Burundi (PAPAB) |engrais

Project: Projet PO2.1b

4 Appui 4 la Renforcement des

[Production Agricole |capacités pour la

au Burundi (PAPAB) ion intégrée
des terres (a)

Energy > Facilities > FES (Fuel-efficient Stoves) - Household
| Match Subject Location
| Project/Enterprise Activity | Subject i Broader Narrower Broader Narrower
1BQSs.e.  [Productionde o ®
ifoyers améliorés

|Project: Projet d'Appui P10 Increase of|  * -
4 la Production jenergy use
|Agricole au Burundi  |efficiencies
(PAPAE]

Finally, through the use of ANP and ANCA in the design of such a plan,
a practical framework for A&S between existing institutional planners
and actors emerges.

Sharing the results of this A&S analysis with the local population as
part of the informed decision-making process will help them to un-
derstand why certain things can and must be done at this time, and
why certain things will come at a later stage. This will lead to better
collaboration and therefore greater impact.



5. Conclusions & Recommendations

5.1 Conclusions

Since restoring the Earth spans multiple disciplines, levels and dimen-
sions and requires all hands on deck, the impact can only be achieved
with the active involvement of the local people, who are intrinsically
motivated. It begins with a spark of awareness of the need for a funda-
mental change to reverse the compartmentalised and fragmented
world.

This process is part of a larger multidimensional change. One of the
fundamental changes is the re-establishment of Natural Law on Earth.
One consequence of 'co-creating life together in respect, trust and
freedom' will be an expected evaluation and reformulation of the man-
dates of organisations, institutions, companies, and SMEs. As a result,
they will also communicate and collaborate carefully with partners
and their employees. In other words, the restoration of the Earth will
be embedded in society as a whole, calling for aligned actions in the
domain of each person in synergy with others.

All of this together will inspire and encourage people to take authority.
It will be the start of them working together. Individuals or groups of
people will formulate cnd implement Local Action Plans. Local means
that ownership (design and implementation) lies with intrinsically mo-
tivated local people.

These Local Action Plans are based on stakeholders' shared vision
and prioritisation according to local needs. Furthermore, they are for-
mulated through informed decision-making based on discernment,
wisdom, transparency, logical thinking and trustworthy information
and data. An integrated, multi-disciplinary approach is taken with a
focus on mutual benefits beyond the economics.

To optimise their implementation, it is essential that their design takes
into account the diverse needs at the different scale levels and the
opportunities for Careful Collaboration and resource sharing. This is a
fundamental principle for restoring the Earth quickly and effectively,
further enhanced by Alignment & Synergy (A&S).



A&S reverses compartmentalisation and fragmentation by aligning
stakeholders and achieving the shared vision through the synergy of
the activities of different actors.

From the previous chapters, it can be concluded that A&S is a scale-
neutral and multidisciplinary concept that increases transparency for
the benefit of all stakeholders. Different actors can consequently use it
at each level. At the same time, their actions have consequences for
the scales at which they operate and the higher levels into which they
feed. In this way, decision-making to implement actions to achieve a
shared vision at each level is returned to the local people. This will
enable them to use their wisdom and discernment, exercise careful-
ness and co-create the shared vision based on correct and unbiased
information.

At each level of scale, decision-making power is strongly determined
by the degree of Careful Communication and Careful Collaboration
between the various multidisciplinary stakeholders. Local people can
benefit from the Indicative Collaboration Analysis to better identify
the stakeholders with whom they can collaborate to implement the
Local Action Plan in their area effectively. In other words, by aligning
stakeholders who co-create A&S greater impact is achieved.

It has been demonstrated that A&S increases significantly when stake-
holders are transparent about what they can deliver and request (dare
to ask) what they need to improve their performance.

To enhance A&S between stakeholders, the potential Synergy Types
can be used as a starting point. The five types identified are synergies
between a) identical activities within a domain, b) similar activities
within a domain, ¢) different and complementary activities within a
domain, d) different and complementary activities within different
domains, and e) different domains and activities that create impact
through their combination. Impact Accelercitors can play a significant
role in achieving this goal.

In designing of Local Action Plans above the village level, the Area
Needs Profile, combined with the Area Needs Coverage Analysis,
proved useful in providing insights into a) how and where to build on
ongoing activities, local knowledge (data and lessons learned) and
available technologies, and b) to guide projects already in the pipe-



line. The overview can be used in the informed decision-making pro-
cess and guide stakeholders to prioritise planned activities at different
scales. As aresult, ASS remains an ongoing process during the imple-
mentation of the Local Action Plan activities, keeping the plan up to
date.

In light of the restoration of the Earth, coupled with the increase in
people's sovereignty, local needs at different scales and their priorities
may have changed. This implies that the development and investment
plans currently being implemented will have to be re-evaluated. It
may also be necessary to update or realign existing legal frameworks,
policies, and policy briefs. This reassessment and reformulation of ex-
isting overarching plans and policies into guidelines that enhance the
speed and quality of the restoration process will then become part of
the new Local Action Plan.

There are many Earth restoration initiatives, both funded and voluntary,
in different sectors around the world, some with impact and others
without due to various constraints. With the paradigm shift of local
people becoming the primary decision-makers based on their needs
assessment and intention to restore planet Earth, connecting them
seems paramount. Moreover, A&S can increase the impact of ongoing
projects and programmes that intend to serve the Local Action Plans
already designed and those to be developed.

Facilitating this process of co-creating A&S leads to better integration
of disciplines and valuable, effective collaboration between all stake-
holders. Although the examples of A&S analysis presented here mainly
show the African context with a focus on agriculture, co-creating A&S
can be instrumental to linking sectors and actors in all countries.

Finally, from another perspective, A&S is collaborating with passion
from the Heart. Realising the vision of restoring the Earth from within
unites people in a cause that transcends the individual, especially
the ego. Humanity can live again from the Heart through which all
human beings are connected. In other words, A&S is manifesting Heart
Consciousness to reinstate the Earth and humanity. To reinstate the
Oneness that humanity originally was. This will bring an inner joy and
happiness unknown to mankind and will open up new possibilities for
life on Earth.



5.2 Recommendations to get started with A&S

Although the world is on the verge of significant changes as this is
being written, which may render the following six recommendations
obsolete, they remind us of where we have come from. They are inten-
ded to get A&S on the road to restoring the Earth.

5.2.1 Show local leadership and start A&S

One of the above consequences is that people conditioned for years
to follow the leader have to change their mindset completely. This
means taking the lead, asking the right questions, and mobilising
other people to get the process going at their level. As more groups
become active, connecting with others and seeking A&S will ignite
naturally. Being innovative and stretching the physical and mental
boundaries of what has been done and accepted in the past bring
new ideas.

It is recormmended to form groups of people with whom it is possible
to communicate and collaborate carefully and even to have healthy
debates. A good start to co-create A&S can be using the Indicative
Collaboration Analysis (Figure 2.7) to identify potential stakeholders.

Next, start preparing a Local Action Plan with a shared vision based
on the needs assessment for that specific area or sector. Remember
that it is better to start with a tentative vision and adapt it as the
groups grow rather than spend months thinking about the wording. Es-
pecially in a rapidly changing world, the best way to proceed is to go
from A to B to C. With the experience gained, it may then be time to
go to D and so on.

Identifying A&S between actors can start with limited resources, pro-
vided that information on existing projects and development plans is
available to the different stakeholders at the village level and above.
It is recommended to start by using of the knowledge, information,
and innovative technologies already available locally. Next, the po-
tential Synergy Types (Table 2.3) and Impact Accelerators can be used
as additional starting points to enhance A&S.

It is also advisable to define the Area Needs Profile to maintain clarity
about the implicit and explicit needs of local pecple and grassroots
organisations. In addition, applying the Area Needs Coverage Analysis



is advised to define how and where to build on ongoing activities,
local knowledge (data and lessons learned) and available technolo-
gies. The overview will help to co-create the priority list and enhance
A&S between administrative or landscape levels and units. Moreover,
it is recommended to use the Area Needs Coverage Analysis to in-
volve and align existing institutional planners with the shared vision of
the multi-scale Local Action Plan.

Finally, all of the above makes A&S an ongoing process with many
stakeholders involved, requiring leadership that changes over time.
Some people are good at starting things with a small group (i.e.
designing the Local Action Plan). In contrast, others are better atim-
plementing and expanding. Like a symphonic masterpiece, different
qualities and skills are required. Their alignment and synergy over time
will achieve restoration.

5.2.2 Build an aligned team to enhance synergy

Establishing dedicated, intrinsically motivated A&S teams to sustain
this A&S process at different levels within the community and different
local organisations is strongly recommended. In this way, aligned and
synergistic ways of thinking and acting become part of daily life.

Co-creating the Theory of Change for the Local Action Plan with all
stakeholders during a workshop is strongly recommended for many
reasons.

Firstly, from an A&S co-creation perspective, it is crucial to bring stake-
holders together to formulate a shared vision, the basis for any A&S
and the formation of the implementation team of actors, i.e. pecple
who do things.

Secondly, it is equally important to identify the Strategic Development
Axes, assess the current and future roles of the right actors, and build
trust between one another. For the latter, the ToC building process
enables participants to recognise the importance of aj relying on each
other to deliver goods and services on time and b} designing and
planning the necessary individual or organisational and joint activ-
ities as o team.

Finally, taking stock of completed, ongoing and planned projects
(governmental and non-governmental) and linking them to this ToC



will provide a bigger picture. In particular, identifying Impact Acceler-
ators to strengthen A&S at a reasonable, practical distance is recom-
mended. These additional exercises will undoubtedly improve the
design and implementation of the Local Action Plan.

From an expectation management point of view, it is recommended
to take four to five days to cover all the additional exercises to the
ToC and to call the whole a ToC+A&S workshop.

5.2.3 Form an Independent Interdepartmental Task Force

Since the old power structure has disappeared, with increasingly
positive changes and effects on all levels of society (including house-
holds), the next logical step in restoring the Earth should include the
immediate termination of all ongoing and planned projects and pro-
grammes detrimental to this cause. Therefore, the intent of all activities
of these projects must be evaluated and, if possible, realigned and
their outputs reprogrammed.

This means that in each country, an independent, motivated, and
aligned group (A&S team) representing the various ministries of that
country should be formed. The members of the task force should
preferably already have experience in combining disciplines and sec-
tors and should work carefully.

Without going into too much detail, as this will be the responsibility of
each country, similar temporary evaluation committees can be envis-
aged at other administrative levels to support the entire local popu-
lation in making the break with the past system possible. After all,
transparency and promptly getting the correct information (e.g., in
A&S workshops and meetings and via radio broadcasts) to people is
critical to enabling them to perform better and have the impact they
need.

It is strongly recommended that the existing overarching plans and
policies should soon be reformulated into practical guidelines to im-
prove the speed and quality of the Earth restoration process. Planning
institutions should change their way of working. They should be in-
formed about and take into account the needs at the lower scales so
that these guidelines can effectively support local people at the differ-
ent lower levels of scale, such as towns, villages, and hamlets,



With increased transparency of information and data, they should
evaluate and map ongoing and planned projects and programmes in
relation to the various Local Action Plans. Gap analysis of project and
private sector activities to enhance impact and better use of lessons
learned from completed projects are also strongly recommended.

Innovative tools are recommended for all representatives at different
scales. They should have access to an appropriate mapping system
and be trained in its use. This could build on the experiences reported
in Chapters 3 and 4. The usage of tools should then be embedded in
ways to reach local people in remote areas and those who are illiter-
ate.

5.2.4 Get the size of the Local Action Plan right to grow A&S

As this is likely to be the first time that local people are or have been
involved in designing a Local Action Plan based on their actual needs,
a step-by-step approach is recommended. Start small within reach
of all stakeholders involved to co-create A&S within a given area and
progressively achieve impact.

If a challenge applies to a large group, start working on it, aligned
and in synergy, prepare o Local Action Plan with a fair budget and
submit it for funding'?, or part of it. For example, as part of the larger
plan, an organic farm may need to expand with new sheds and a shop
to sell its products, so that more people can eat healthy, organic
food. In this case, the Local Action Plan is limited to the farm level.

On the other hand, some people in an aligned group may be able to
design a multi-scale Local Action Plan for a larger areq, such as o
province or watershed, based on the Area Needs Profile. At this scale,
it is recommended that this plan be dovetailed with a Strategic En-
vironmental Assessment during the design phase to involve all stake-
holders. To further optimise the design, the use of the Area Needs
Coverage Analysis is advised.

Taking stock of 'who is already doing what, where and when, for whom,
with what methodology, and what has already been achieved' to op-
timise A&S and co-create impact is paramount.

12.Teams and individuals can obtain funding for their Local Action Plan to restore Earth
only through the portal: https://unitedcare.earth



5.2.5 Create new well-paid jobs to strengthen A&S

With the Earth Restoration Plan in place, it will be possible to finance
activities that were previously unpaid obligations. Therefore, the Local
Action Plan should include the creating jobs to strengthen A&S as o
flywheel to achieve impact.

The creation of new jobs requires the definition of a suitable produc-
tion line. The essential prerequisite is that it at least affects life by in-
creasing the life force energy and improving the quality of life of the
individual and those around him.

Another essential Local Action Plan to be developed at the national
level should include the infrastructure, health, and education sectors.
Among other things, it should aim to provide new jobs and stop the
brain drain from the country. Secondly, it should build the necessary
capacity to implement Local Action Plans at lower levels of scale. It is
recommended that these plans also include opportunities for A&S to
collaborate effectively with other sectors and neighbouring countries
to further enhance the impact of all activities.

5.2.6 Strengthen individual and institutional capacities

The consequence of the paradigm shift mentioned in Section 5.1 also
means more decision-making power at lower scale levels. Therefore,
capacity building of individuals and local teams is a basic need.
Suggested topics include awareness raising, management and other
related skills needed to implement their Local Action Plan.

Institutional strengthening of national institutions is also essential. One
of the topics should be capacity building in the design of the new
practical guidelines.

Among other things these guidelines should enable and encourage
A&S at and between the different levels of public administration to
boost the impact of Local Action Plans in these areas towards their
vision in alignment with the restoration of the Earth.
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Annex 1. Princip]es of Agro—eco]ogy

Table A1.1. The consolidated set of thirteen agro-ecological principles (HLPE,
2019; reproduced with permission).

Principle

Improve resource efficiency
1. Recycling. Preferentially use local renewable resources and close as far
as possible resource cycles of nutrients and biomass.

2. Input reduction. Reduce or eliminate dependency on purchased inputs
and increase self-sufficiency.

Strengthen resilience

3. Soil health. Secure and enhance soil health and functioning for improved
plant growth, particularly by managing organic matter and enhancing soil
biological activity.

4. Animal health. Ensure animal health and welfare.

5. Biodiversity. Maintain and enhance diversity of species, functional diver-
sity and genetic resources and thereby maintain overall agro-ecosystem
biodiversity in time and space at field, farm, and landscape scales.

6. Synergy. Enhance positive ecological interaction, synergy, integration,
and complementarity among the elements of agro-ecosystems (animals,
crops, trees, soil, and water).

7. Economic diversification. Diversify on-farm incomes by ensuring that
small-scale farmers have greater financial independence and value-
addition opportunities while enabling them to respond to demand from
consumers.

Secure social equity/responsibility

8. Co-creation of knowledge. Enhance co-creation and horizontal sharing
of knowledge, including local and scientific innovation, especially through
farmer-to-farmer exchange.

9. Social values and diets. Build food systems based on the culture, iden-
tity, tradition, social and gender equity of local communities that provide
healthy, diversified, seasonally and culturally appropriate diets.

10. Fairness. Support dignified and robust livelihoods for all actors engaged
in food systems, especially small-scale food producers, based on fair
trade, fair employment, and fair treatment of intellectual property rights.

11. Connectivity. Ensure proximity and confidence between producers and
consumers through promotion of fair and short distribution networks and
by re-embedding food systems into local economies.

12. Land and natural resource governance. Strengthen institutional
arrangements to improve, including the recognition and support of family
farmers, smallholders, and peasant food producers as sustainable
managers of natural and genetic resources.

13. Participation. Encourage social organisation and greater participation
in decision-making by food producers and consumers to support decen-
tralised governance and local adaptive management of agricultural and
food systems.
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Annex 2. Inventory of projects

Table A2.1. The Project Information Form to summarise the details of the
project and its activities.

Main characteristics of the project
Name of project + its abbreviation
Execution period
Project status/phase
Goals and objectives

' The primary sector or topic
Lead Organisation(s)

~ Budget
Financing Partner (Donor) .
Other characteristics .
Impact obtained .
Contact person
Tel
Email
Website

Main characteristics of Activity 1
A Name and a brief description
B ' Sectorsffields: only the ones that you directly

work on {obtain results)
¢ | Technical Partners .
(effective collaborators) .
Located in the Country or countries
In the Region(s) [2" level of admin. zone]
D  Inthe Province(s) [3 level]
In the Commune(s) [4* level]
In the Village(s) [5" level]
E  Rainfall (average normal year) and modality mm; # of growing seasons
F Aligned with existing Action Plans |

[=RE--Rt Rl - R I SRR R L R

—
L=

"

a Expected results .
[by this activity at the end] .

H Target groups focussing on .
Involvement of local stakeholders -

| Value chains and certificates, when applicable .
J | Target land use units focussing on .
K Methedologies/approaches used .
L  Results obtained *
-

| DELIVERY: What deliverables you have for .

M others to enable them to increase their impact .
REQUEST: What you need from others to .
increase your impact .

N Lessons Learned *
[during and after the project] .

O | Other relevant remarks

Source: van Duivenbooden (2016a), adapted.
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Index
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Action Plan  xi, 92
Household or family Action Plan 14

Local Action Plan % 6, 9-11, 13,
16, 18-20, 23-25, 28, 30-35, 41—
42, 44, 49, 54-56, 58-59, 75-79,
81-82

Multi-scale Local Action Plan
26, 28, 73, 79, 81
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3.1

The unaligned actions by the actors in silos resulting in a small and
fragmented impact and the common situation in the landscape of
projects.

Schematic illustration of the impact achieved within a domain by the
different actors in isolation, based on individual personal or organisa-
tional goals without A&S (left) and with A&S where the actors are

connected and actions are aligned towards achieving the shared vision.

The different levels of scale at which activities of the Local Action Plan
can be adhered to.

The Integrated Farm Plan (PIP) drawn by the whole family with their
current situation and their vision of their future farm as presented
during the PIP workshop in Gitega, Burundi (2014).

A workshop participant explaining the Theory of Change built
together and how all identified intermediate steps with correspond-
ing actors and assumptions lead to the realisation of the vision
(Bujumbura, Burundi, 2015).

The simplified Theory of Change with its interacting Strategic Devel-
opment Axes (SDA) for South Kivu, DR Congo, agreed upon by all
stakeholders with the general prerequisite.

The different steps of informed decision-making that underpin the
formulation and continuous improvement of the Local Action Plan.

The complex legal framework for the integrated development of the
Sourou Valley (PDIDS/EES) in the Mopti Region of Mali.

The Indicative Collaboration Analysis to preselect a potential collab-
orator for A&S in restoring the Earth, based on decision-making
power and apparent motivation.

Simplified diagram of the steps to design detailed Local Action Plans

at different scale levels.

The complexity of obtaining reliable agricultural data determines the

decisions in Kenya.

Exploring options between several identical projects to define a joint

activity (A) to achieve impact (B), or to design a new Local Action Plan
(C) to further increase impact (D). Either way can benefit from Careful
Collaboration with the private sector.

The improvement in the formulation of the Local Action Plan over
time.

The typical situation in 2023 without exchanges between projects (A)
and the three phases of co-creating A&S to boost impact (B-D).

97

12
57

13

15

16

17

19

21

22

24

25

31

34

42



Fig.
Fig.

Fig.

Fig.

Fig.

Fig.

Fig.

Fig.

Fig.

Fig.

Fig.
Fig.
Fig.

Fig.

Fig.

Fig.

Fig.

Fig.

3.2

3.3

34

3.5

3.6.

3.7

38

39

3.10.

4.1.

4.2

43,

4.4,

45.

4.6.

4.7.

4.8.

49
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projects within a reasonable distance.
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Co-creating Alignment & Synergy
How to realise the Vision of restoring the Earth together

As restoring the Earth is multidisciplinary and requires all hands on
deck, it is crucial that local people design Local Action Plans based
on their shared vision. To optimise implementation, the plans will take
into account the needs of local people and opportunities for collab-
oration and resource sharing at different scales. This alsoc implies im-
proving the way we do things. To improve co-creation and achieve
impact, this book introduces Alignment & Synergy (A&S).

Alignment & Synergy reverses compartmentalisation and fragmen-
tation by aligning stakeholders and achieving the shared vision
through the synergy of the activities of different actors,

After explaining the need for A&S and its prerequisites, the book gives
practical examples of A&S from integrated development projects.
They highlight the potential types of synergies for A&S over short and
long distances and the importance of a multi-scale approach. To en-
hance A&S between current, past, and future actors, a form is given
to collect the essential information on their activities. It is concluded
that untapped collaboration between people, projects, and profit
and non-profit organisations can be enabled through A&S. This can
increase the impact of all actors to reinstate the Earth and humanity.

Although the focus has been on the land and water sectors in some
African countries, the A&S principles are applicable everywhere. The
book will challenge you to alchemise the information it contains, make
it your own and apply A&S wherever you can.

About the author: Niek van Duivenbooden obtained his PhD in 1995
with a thesis on integrated multi-scale land use planning based on
applied research within various development projects in several African
countries. He then continued to work for, and in Africa and began to
co-create AS&S. This book draws some lessons from that work.
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